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Date: May 12,2026

Time: 9:00 AM

Where: Government Center Board Room

307 2nd Street NW

Aitkin, MN 56431

District 1

District 2

District 3

District 4

District 5

J. MarkWedet, Chair

Laurie Westertund

Travis Leiviska, Vice Chair

Bret Sampte

Michaet Kearney

1)

For more information and to watch the [ive stream, click the ]ink on the Aitkin Gounty website (www.aitkincountymn.gov).

ln accordance with Minnesota Statutes 313D.02, one or more commissioners may participate in the meetingvia interactive technology.
Commissioners joining via interactive technotogy witt be seen and heard in the meeting room and votes will be taken by rott catt.

J. Mark Wedel, County Board Chair
A) CatttoOrder
B) Ptedge of Altegiance
G) Approval, of the Agenda

D) Gitizens Pubtic Comment - Comments from visitors must be informational and not exceed (5) minutes per person (when there is a

large number of speakers to be heard, the Board of Commissioners may shorten this time). The County Board generatty wi[[ not

engage in a discussion or debate but witl take the information for consideration as appropriate. As part of the County Board protocol,

it is unacceptable for any speaker to stander or engage in character assassination at a pubtic board meeting. Anyone attending
virtuatly wishing to speak during the pubtic comment period shoutd notify the County Administrators office at 21 8-927-7276 option 8
no later than 2:30 P.M. on the Monday before the meeting.

Consent AElenda - Atl items on the Consent Agenda are considered to be routine and have been made avaitabte to the County Board

prior to the meeting. There will be no separate discussion of these items unless a Board member so requests, in which event the item

witl be removed from this Agenda and considered under a separate motion.

2l

A) Gorrespondence Fite - Acknowledge-
Aprit 28, 2026 - May 11,2026

B) Approve County Board Minutes-
April28,2O26

C) Approve Manuat Warrants/Voids/Gorrections-
ELAN 04.09.26

D) Approve-
Local 49 MOA (Sr. Engineering Tech Market Adjustment)

E) Adopt Resolution-
LG220 Appl,ication for Exempt Permit - MN Deer Hunters
Assoc. McGre gor 08.2026

F) Adopt Resotution-
LG220 Apptication for Exempt Permit - MN Deer Hunters
Assoc. McGre Eor 02.2027

G) Approve Manual Warrants/Voids/Corrections-
ManuaI Warrants 04.30.26

H) Approve Auditor Vouchers-
Auditor Warrants 05.01 .26

l) Approve-
Brat Sale - American Legion

J) Approve-
H&HS Licensing Conflict of lnterest PoLicy and Procedure

K) Adopt Resotution-
Aitkin County Pubtic Heatth SMBP Donation - McGregor

Lions Club
L) Approve Commissioner's Vouchers

Commissioners Warrants 05.08.26

M) Approve ManuaI Warrants/Voids/Corrections-
ELAN 04.23.26

N) lnformation Onty
Cash Batance Report - Aprit 2026

O) Approve Auditor Vouchers-
Auditor Warrants 05.08.26

P) Approve ManuaI Warrants/Voids/Gorrections-
ManuaI Warrants 05.06.26

Q) Adopt Resolution-
County "ON" Sale WINE-STRONG BEER and 3.2 Matt Liquor
License - Abiet Hospitatity LLC dba Hidden Meadows Bar & Gritt

R) Approve-
Consumption and Disptay Permit - Abiel Hospitatity LLC dba

Hidden Meadows Bar & Gritl.



3) Dennis Thompson - Land Commissioner
A) Approve Trait Permit to Norsemen Club for AlanDate TraiI System

4l Andrew Gartstrom - Environmental Services Director
A) Approve Out-of-State Travel
B) Approve Discretionary EAW - Elm lstand Lake RV Park

s)

Pubtic lnput Meeting - Elm lsland Lake RV Park

Mark Jeffers - Economic Development Coordinator
A) Approve Award Grants: Revitalization Grant Programs

6)

Ptan - lnformation

Kathteen Ryan - County Auditor
Al 2027 Budget Process and Dates - lnformation Onty
B) Approve Update Financiat Policies

7l Jim Bright - Facil.ities Coordinator
A) Approve Request for Bids - Boat & Water Buitding

Heatth & Human Services Build Renovation - lnformation

8) Ketti Crowther - HeaLth & Human Services Pubtic Health Nurse
AnnuaI Aitkin Cou

Board of Commissioners
Comissioner Committee

Settlement - Discussion ltem

s)



28
AITKIN COUNTY BOARD April28,2026

Catt to Order
The Aitkin County Board of Commissioners met the 28'h day of Aprit, 2026 at 9:00 a.m. at the Aitkin
County Government Center with the fol,l.owing members present: Board Chair J. Mark Wedet,
Commissioners Laurie Westertund, and Bret Sampte. Commissioner Michael, Kearney was present via
interactive technotogy due to an out-of-town commitment and was seen and heard in the meeting
room. Atso present were County Administrator David Minke and Administrative Assistant ApriI
Ketterman.

Commissioner Travis Leiviska was absent.

Approval ofAgenda
Motion made by Commissioner Kearney, seconded by CommissionerWestertund and upon a rott catl
vote carried 4-O to approve the Aprit 28,2026 agenda, as amended by removing item 2J and adding
item 2.1.

There was no Citizens' Publ,ic Comment.

Consent Agenda
Motion by CommissionerWestertund, seconded by CommissionerWedet and upon a rotl caltvote
carried 4-0 to approve the Consent Agenda as fottows.

A) Correspondence Fite Aprit 14,2026 to Aprit 27,2026;2025 Human Services Fiscal Reporting Letter.
B)Approve Aprit 14,2026 County Board Minutes;
C) lnformation Onty- Cash Balance Report- March 2026;
D)ApproveAuditorVouchers-AuditorWarrants paid 04.10.26: GeneratFund $779.25, Heatth &
Human Services $67,056.57, Opioid Remediation Setttement$2,275.00 for a totaI of $70,1 1o.82:
E) Approve ManuaI WarrantsA/oids/Corrections - ManuaI Warrants paid 04.14.26: GeneraI Fund

$4,817.85, State $46,523.33, Long Lake Conservation Center $266.37 for a totat of $St,607.55;
F)Approve Affidavits for Dupticate of Lost Warrants - MN Dept of Revenue #92598 - $28.50, #94733 -

$54.53, #951 1 8 - $4.24, #96097 - $2,1 47.44;
G) Adopt Resotution #20260428-048: App for Temporary On Sate Liquor License - Jacobson
Com mu nity Cente r 05.2026;
H) Adopt Resotution #20260428-049: App for Temporary On Sate Liquor License - Jacobson
Community Center 07 .2026;
l) Approve Auditor Vouchers - Auditor Warrants paid 04.1 7.26: Health & Human Services $gg,+gg.Zg;
K)Adopt Resotution #20260428-050: Apptication for Grant-in-Aid Funds for Snowmobite and Ski

Trail.s;

L) Approve Vehicte Purchase: 2018 Ford Escape SE from Aitkin Motor Company for $10,900.00;
M)Adopt Resolution #20260428-051: Search & Rescue Donation -Wil,l,iams Township;
N) Adopt Resotution #20260428-052: Search & Rescue Donation - Gten Township;
O)Adopt Resotution #20260428-053: Search & Rescue Donation - Haugen Township;
P)Adopt Resotution #20260428-054: Search & Rescue Donation -Workman Township;
Q) Approve Commissioner Vouchers - Commissioner Warrants paid O4.24.26: Road & Bridge

$37,'t 07.60;

Page 1 of3



AITKIN COUNTY BOARD April 28,2026
R) Approve KAMCO lnc. be awarded Contract 20266 in the amount of $180,612.96 and the
chairperson of the Aitkin County Board and the Aitkin County Administrator are authorized and
directed to enter into a contract on behatf of Aitkin County upon presentation of proper contract
documents;
S) Approve Equipment Purchase of John Deere 51 15M from Midwest Machinery for $65,000;
T) Adopt Resotution #20260428-055: DNR Lease No.LMlS010809;
U) Adopt Resotution #20260428-056: Approving State of Minnesota Joint Powers Agreements with the
County of Aitkin on behalf of its County Attorney and County Sheriff;
V)Approve AuditorVouchers -AuditorWarrants paidQ4.24.26: GeneraI Fund $352,530.48, Reserves
Fund $2,003.70, Road & Bridge $31,179.00, Heatth & Human Services $5,969.82, State $10,535.50,
Trust $12,432.39, Forest Devetopment $256.82, Taxes & Penatties $1,677.1 7, Long Lake Conservation
center $23,647.70, Parks $29,266.85 for a totat of $469,499.40;
W)Amend Adopted Resotution #202603424-O42Job Creation Fund -APT;
X) Approve Safety Pol.icy Update;
Y) Approve Committee of the Whote Minutes - Aprit 21,2Q26;
Z) Approve Auditor Vouchers - Auditor Warrants paid 04.24.26: Heal.th & Human Service $43,211.26,
Opioid Remediation Setttement $830.48 for a totaI of $q+,O+l.l+.

Motion made by Commissioner Kearney, seconded by CommissionerWestertund and upon a rotl cal.l,

vote carried 3-0 (Commissioner Sampl,e abstained) to Adopt Resotution #20260428-057:1G220 App
for Exempt Permit - Forgotten Heros Ranges and Retreat.

Regutar Agenda
Dennis Thompson - Land Commissioner provided a Summary of 2O25taxforfeited Land

Apportionment.

Motion byCommissionerSampte, seconded byCommissionerWestertund and upon rottcattvote
carried 4-0 to Approve Aitkin County Engineer to enter into Agreement BF-20524069 a graded crossing
and construction agreement with BNSF raitway Company.

Motion by Commissioner Sampte, seconded by Commissioner Westertund and upon rotl cat[ vote
carried 4-0 to Adopt Resotution #20260428-058: EXHIBIT E LOCAL AGENGY RESOLUTION authorizing
an agreement with BNSF Raitway Company and the State of Minnesota for the instattation and
maintenance of raitroad crossing signal,s at CSAH 5.

Motion by Commissioner Kearney, seconded by Commissioner Westertund upon rotl. cat[ vote carried
4-0 to Approve the Minnesota Cyber Response Team (MNCRT)Agreements with the Association of
Minnesota Counties and attow lT Manager Chris Sutch or other approved lT Staff to volunteer as
MNCRT responders.

Andrew Cartstrom - Environmental Services Director noted that the draft Amended NE Minnesota
Regional, Sol,id Waste Ptan is open for pubtic comment until, May 11. The county board witt consider
the amended n after the comment period
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AITKIN COUNTY BOARD April 28,2026

Mark Jeffers - Economic Devetopment Coordinator provided an Economic Devetopment lmpact
Update.

Jim Bright - Facil,ities Coordinator provided a HeaLth & Human Services Buitding Renovation Update.

ChairWedel, catted a recess at 10:20 a.m.
The Board reconvened at 10:28 a.m.

Sarah Pratt - Heatth & Human Services Director provided the Heal,th & Human Services 2025 Annual,

Report.

David Minke - County Administrator provided a 1't Quarter Budget Report.

The Board discussed: Aitkin Airport Commission, Aitkin County CARE Board, Arrowhead Counties
Association, Arrowhead Economic OpportunityAgency, Arrowhead RegionaI Devetopment
Committee, Brainerd 1 Watershed 1 Ptan, Budget Committee, NortheastWaste Advisory Counci[,
Committee of the Whote Meeting.

Commissioner Kearney Left the meetingatll:32 a.m.

Adjourn
Motion by Commissioner Westertund, seconded by Commissioner Sampte and carried 3-0 to adjourn
the meeting at 1 1:34 a.m. with the next regutar meeting on Tuesday, May 12,2026 at the Aitkin County
Government Center.

J. MarkWedet, Board Chair
Aitkin County Board of Commissioners

David J. Minke, County Administrator
Cterk to the County Board
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 9:36AM4/27/26
WLB1

General Fund

Copyright 2010-2025 Integrated Financial Systems

1

2,897.14  1810789

General Fund2,897.14

Page 2
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Vendor Name
AmountNo.

Transactions

1 Fund Total: 1 Vendors 18 Transactions

Old National Bank (ELAN)

Aitkin County 2C



Long Lake Conservation Center
 9:36AM4/27/26

WLB1

Copyright 2010-2025 Integrated Financial Systems

19

593.72  410789

Long Lake Conservation Center593.72

3,490.86

Page 3
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Vendor Name
AmountNo.

Transactions

19 Fund Total: 1 Vendors 4 Transactions

Final Total: 2 Vendors 22 Transactions

Old National Bank (ELAN)

Aitkin County



 9:36AM4/27/26
WLB1

Health & Human Services

Copyright 2010-2025 Integrated Financial Systems

5

1,294.57  910789

Health & Human Services1,294.57

1,294.57

Page 2
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Vendor Name
AmountNo.

Transactions

5 Fund Total: 1 Vendors 9 Transactions

Final Total: 1 Vendors 9 Transactions

Old National Bank (ELAN)

Aitkin County



 9:36AM4/27/26
WLB1

Copyright 2010-2025 Integrated Financial Systems

Page 4
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Aitkin County

AMOUNT

 2,897.14 General Fund 1

 593.72 Long Lake Conservation Center 19

 3,490.86

NameFundRecap by Fund

All Funds Total Approved by, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .



 9:36AM4/27/26
WLB1

Copyright 2010-2025 Integrated Financial Systems

Page 3
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Aitkin County

AMOUNT

 1,294.57 Health & Human Services 5

 1,294.57

NameFundRecap by Fund

All Funds Total Approved by, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Total Elan pd 4.9.26 = $4785.43



Board of County Commissioners 
Agenda Request 

Requested Meeting Date: May 12, 2026 

Title of Item: Local 49 MOA (Sr. Engineering Tech Market Adjustment) 

Agenda Item # 

□ 

[Z] 

REGULAR AGENDA 

CONSENT AGENDA 

Action Requested: D Direction Requested 

I✓ I Approve/Deny Motion D Discussion Item 
0 Adopt Resolution (�ttach draft) D Information Only 
D Hold Public Hearing *provide copy of hearing notice that was published

Submitted by: /J , 1 _o-{__ h\ _ •.//,-. J Bobbie Danielso/6t',[�(JlltJ� }"\.._/ 
Department: 

HR Department 

Presenter (Name and Title): Estimated Time Needed: 

Bobbie Danielson, HR Director NIA - Consent

Summary of Issue: 

Background: The County has had a vacancy in the Engineering Technician/Senior Engineering Technician position for
nearly one (1) year. In response, the County reviewed external compensation data from its standard comparison 
counties. Based on this review, it was determined that the current (actual) rate of pay for the incumbent Senior 
Engineering Technician, Austin Diedrich, deviates from the market. The minimum and maximum rates are in line with
the market, but his actual rate of pay is considerably lower. 

Proposal: Effective May 17, 2026, the start of a new pay period, the hourly rate of pay for Austin Diedrich in the 
position of Senior Engineering Technician shall be increased from $32.89 per hour to $36.39 per hour. This represents
a market adjustment of $3.50 per hour. This adjustment is intended to address market competitiveness and retention 
concerns and does not establish a precedent for future adjustments. 

The Local 49 business agent and membership are in agreement with this market adjustment. 

Alternatives, Options, Effects on Others/Comments: 

Recommended Action/Motion: 
Motion to authorize the Board Chair and Administrator to sign the Austin Diedrich Market Rate Adjustment MOA. 

Financial Impact: 
r7l Is there a cost associated with this request? LtJ Yes

What is the total cost, with tax and shipfl.!!!.fJ? $ 5,200 
Is this budgeted? D Yes LJ No Please Explain: 

With a position vacancy, this cost can be covered in the 2026 Highway Dept budget. 

Legally binding agreements must have County Attorney approval prior to submission. 

2D



MEMORANDUM OF AGREEMENT

Between Aitkin County and Local 49

(Austin Diedrich Market Rate Adjustment)

This Memorandum of Agreement ("MOA") is entered into between Aitkin County (the "County") and Local

49 (the "Union").

Purpose

The purpose of this Agreement is to address a market rate pay adjustment for Austin Diedrich, Senior

Engineeri n g Technician

Background

The County has had a vacancy in the Engineering Technician/Senior Engineering Technician position for

nearty one (1) year. ln response, the County reviewed externat compensation data from its standard

comparison counties. Based on this review, it was determined that the current (actuat) rate of pay for the

incumbent Senior EngineeringTechnician, Austin Diedrich, deviates from the market. The minimum and

maximum rates are in line with the market, but his actual rate of pay is considerabty lower.

Agreement
Effective May 17,2026, the start of a new pay period, the hourl.y rate of pay for Austin Diedrich in the

position of Senior Engineering Technician shatl, be increased from $g2.89 per hour to $Se.gg per hour.

This represents a market adjustment of $3.50 per hour. This adjustment is intended to address market

competitiveness and retention concerns and does not establ,ish a precedent for future adjustments.

Terms and Conditions
Att other terms and conditions of the current coltective bargaining agreement between the County and

the Union shatl remain in futt force and effect.

Authorization
This Agreement shatt become effective upon signature by both parties. Per County poLicy, at[ market rate

adjustments must be recommended by the County Administrator or designee and approved by the

Board.

ForAitkin Gounty:

Name:

For Local
Name:

TitLe: Board Chair

Date:

Titl,e: Business Agent

Date: 04 I 28 | 2026

Name

Titte:

Date:

County Administrator

Doc lDr 3de40cbdadd3a1 b5c2ed9493fbce21 d671 89eb1 0



ITKIN
I OUNTY

2E
Agenda ltem #

Title of ltem: LG220 Application for Exempt Permit - MN Deer Hunters Assoc. McGregor 08.2026

Board of Gounty Gommissioners
Agenda Request

Requested Meeting Date: May 12,2026

-rsr 

1857_

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

{

Action Requested: Direction Requested

Discussion ltem

Hold Public Hearing*

Approve/Deny Motion

Adopt Resolution (attach draft)
"provide copy of hearing notice that was published

Submitted by:
Christy M. Bishop

Department:
Audito/s Office

Presenter (Name and Title): Estimated Time Needed:

Summary of lssue:

Event Date: August 8,2026
Gambling Permit Application for Minnesota Deer Hunters Association- McGregor Area Chapter. Raffle to be held at
Minnesota National Golf Course 23247 480th Street McGregor, MN 55760: Workman Township

Alternatives, Opti ons, Effects on Others/Com me nts :

Recommended Action/Motion :

Motion to adopt attached resolution.

Financial lmpact:
ls there a cosf associated with this request? Yes Yro
What is the total cost, with tax and shipping? $

Yro/s fhrs budgeted? Yes Please Explain

Legally binding agreements must have County Attorney approval prior to submission.



Resolution #20260512-xxx LG 220 Permit - Minnesota Deer Hunters Association McGregor
Area Chapter 08.2026

BE lT RESOLVED, The Aitkin County Board of Commissioners agrees to approve the Apptication for
Exempt Permit - Form LG22O - for the Minnesota Deer Hunters Association McGregor Area
Chapter. Raffte to be hetd at Minnesota Nationat Gotf Course, tocated a't 23247 480th St McGregor,
MN 55760 - Workman Township. (Note: Date of activity for Raffte - August 8,2026.)

Adopted this 12tn Day of May, 2026By The Aitkin County Board of Commissioners.

Attest:

J. MarkWedeL
County Board Chair

David J. Minke, County Administrator
Cterk to the County Board

STATE OF MTNNESOTA)

couNTY oF ArrKrN)
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ITK N
Board of County Gommissioners

Agenda Request
Requested Meeting Date: May 12,2026

Title of ltem: LG220 Application for Exempt Permit - MN Deer Hunters Assoc. McGregor 02.2027

2F
Agenda ltem #OUNTY

-fsr 

1857-

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

V
Action Requested: Direction Requested

Discussion ltem

Hold Public Hearing*

Approve/Deny Motion

f, noopt Resolution Onl"IrlllLr,
of hearing notice that was published

Submifted by:
Christy M. Bishop

Department:
Auditor's Office

Presenter (Name and Title): Estimated Time Needed:

Summary of lssue:

Event Date: February 14,2027
Gambling Permit Application for Minnesota Deer Hunters Association- McGregor Area Chapter. Raffle to be held at
Bann's Bar & Restaurant 18870 Goshawk St McGregor, MN 55760: Shamrock Township

Alternatives, Options, Effects on Others/Comments:

Recommended Action/Motion :

Motion to adopt attached resolution.

Financial lmpact:
ls there a cosf associated with this request? Yes No

What is the total cost, with tax and shipping? $

V*o/s fhr's budgeted? Yes Please Explain:

Legally binding agreements must have County Attorney approval prior to submission.



Resotution #20260512-xxx LG 220 Permit - Minnesota Deer Hunters Association McGreBor
Area Ghapter 02.2027

BE lT RESOLVED, The Aitkin County Board of Commissioners agrees to approve the Apptication for
Exempt Permit - Form LG22O - for the Minnesota Deer Hunters Association McGregor Area

Chapter. RaffLe to be hetd at Bann's Bar & Restaurant, located at 18870 Goshawk St Mccregor, MN

55760 - Shamrock Township. (Note: Date of activity for Raffl,e - February 14,2027 .)

Adopted this 12th Day of May, 2O26By The Aitkin County Board of Commissioners.

Attest:

J. MarkWedel.
County Board Chair

David J. Minke, County Administrator
Cl.erk to the County Board

STATE OF MINNESOTAI
couNTYoFArTKrNl

Page 1 of 1



WLB1
 8:52AM4/30/26

Y

N

S

1

N

Audit List for Board
Page 1

Save Report Options?:

Type of Audit List:

Print List in Order By:

on Audit List?:
Paid on Behalf Of Name

Explode Dist. Formulas?:

MANUAL WARRANTS/VOIDS/CORRECTIONS

D - Detailed Audit List

S - Condensed Audit List


1 - Fund (Page Break by Fund)

2 - Department (Totals by Dept)

3 - Vendor Number

4 - Vendor Name


Aitkin County 2G



 8:52AM4/30/26
WLB1

General Fund

Copyright 2010-2025 Integrated Financial Systems

1

4,904.26  1110785

General Fund4,904.26

Page 2
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Vendor Name
AmountNo.

Transactions

1 Fund Total: 1 Vendors 11 Transactions

Old National Bank

Aitkin County



 8:52AM4/30/26
WLB1

Taxes & Penalties

Copyright 2010-2025 Integrated Financial Systems

13

840.00  210785

Taxes & Penalties840.00

Page 3
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Vendor Name
AmountNo.

Transactions

13 Fund Total: 1 Vendors 2 Transactions

Old National Bank

Aitkin County



Long Lake Conservation Center
 8:52AM4/30/26

WLB1

Copyright 2010-2025 Integrated Financial Systems

19

77.00  110785

Long Lake Conservation Center77.00

5,821.26

Page 4
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Vendor Name
AmountNo.

Transactions

19 Fund Total: 1 Vendors 1 Transactions

Final Total: 3 Vendors 14 Transactions

Old National Bank

Aitkin County



 8:52AM4/30/26
WLB1

Copyright 2010-2025 Integrated Financial Systems

Page 5
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Aitkin County

AMOUNT

 4,904.26 General Fund 1

 840.00 Taxes & Penalties 13

 77.00 Long Lake Conservation Center 19

 5,821.26

NameFundRecap by Fund

All Funds Total Approved by, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .



4/30/26
crs1

N

N

S

4

Y

Aitkin County
Audit List for Board Page 1AUDITOR'S VOUCHERS ENTRIES

Print List in Order By:

Save Report Options?:

Type of Audit List:

on Audit List?:
Paid on Behalf Of Name

Explode Dist. Formulas?:

D - Detailed Audit List

S - Condensed Audit List


1 - Fund (Page Break by Fund)

2 - Department (Totals by Dept)

3 - Vendor Number

4 - Vendor Name


 1:36PM

2H



 1:36PM4/30/26
crs1

Health & Human Services

Copyright 2010-2025 Integrated Financial Systems

235.7214590 ACKLEY/ISAAC

1,287.709562 Advanced Business Methods, Inc.

796.969608 AMAZON CAPITAL SERVICES (HHS only)

12,183.7510962 Arnquist Flooring

80.0011005 Association of MN Soc Serv Supervisors

202.909177 BAYLISS/KELLI

173.1289523 Butterfield/Brenda

202.9010142 Campbell/Leigh

3,230.009085 Climate Makers Inc

15,776.3311010 Colorful Concepts Painting

24,254.3313545 Contegrity Group, Inc.

77.8110399 Cox/Lisa

2,195.8711051 Department of Human Services

201.909682 DREWES/VICKI

97,826.8210721 Ebert Construction

202.906111 Ekelund/Gordon

202.9011908 FIXSEN/FRED

99.8812094 FLIER/AMANDA

1,527.001754 Garrison Disposal Company, Inc

407.7610652 Gilb/Zachary

1,000.0010826 Hallberg Engineering, Inc

3,405.1910710 Heinecke/Pamela K. G.

202.9010415 Heins/Darla

335.8213024 HEMOCUE AMERICA

202.9010539 Henderson/Amy

230.6212695 HENKE/JENNIFER

23,899.009032 Henricksen PSG

274.9410605 Herrick/Richard

99,372.7014958 Holden Electric Co.

4,904.3710762 JK Mechanical & Electrical Contractors

202.9010515 Kliber/Kurt

202.9010351 Larsen/Raechel

202.9010108 Lewis/Shawn M

202.9010182 Loeffelholz/Keith

1,385.239163 Magness/Luke

387.8013726 MCGREGOR BAKING COMPANY

AUDITOR'S VOUCHERS ENTRIES Page 2Audit List for Board

Vendor Name

AmountNo.
3 Transactions

6 Transactions

3 Transactions

1 Transactions

1 Transactions

1 Transactions

1 Transactions

1 Transactions

1 Transactions

1 Transactions

2 Transactions

1 Transactions

1 Transactions

1 Transactions

1 Transactions

1 Transactions

1 Transactions

1 Transactions

1 Transactions

6 Transactions

1 Transactions

5 Transactions

1 Transactions

1 Transactions

1 Transactions

1 Transactions

1 Transactions

2 Transactions

1 Transactions

1 Transactions

1 Transactions

1 Transactions

1 Transactions

1 Transactions

14 Transactions

1 Transactions

Aitkin County



 1:36PM4/30/26
crs1

Health & Human Services

Copyright 2010-2025 Integrated Financial Systems

438.339456 Meger/Shanda

23,085.459689 Mid Central Door

499.0089765 Minnesota Elevator, Inc

756.389692 Minnesota Energy Resources Corporation

171.2510258 Next Chapter Technology, Inc

202.9013296 NORDQUIST/JOHN

14,097.3187101 North Homes-Standard

69,450.7011011 Northern Fire Suppression Inc

202.9010401 Olson/Shelley

94.9010770 Pool/Jaime

174.6510116 Pratt/Sarah

800.0010991 Purpose Driven Recovery Home

202.9012010 RADUENZ/ RODNEY

138.0111003 Rian/Joseph

202.909127 RUSCHMEIER/JEFF A

202.909618 Seffl/Michelle

20,994.7611009 Sentra-Sota Sheet Metal, Inc

819.7086177 Sheriff Aitkin County

857.0410550 Skinaway Fineday/Julie

17,399.2510961 Sorlie Acoustics, Inc

85.0014936 SPRINGER/CHRISTINE

75,172.5510819 St Germain Glass

93.8210698 Stericycle, Inc

250.0011007 Swanson/Bruce

2,138.0010530 The Therapist PLC

121,581.474777 Thelen Heating & Roofing Inc

154.559567 THOMPSON/ANESSA

587.509736 Timber Lakes Portable Services, LLC

202.9011728 Tuil/Jennifer

202.9010601 Ukutegbe/Zachariah

3,972.179268 VFW Post 1727, Roberts-Glad Post 1727

39,132.205128 Widseth Smith & Nolting Inc

202.9010659 Zapf/Joan

692,146.81

AUDITOR'S VOUCHERS ENTRIES Page 3Audit List for Board

Vendor Name

AmountNo.
3 Transactions

1 Transactions

1 Transactions

3 Transactions

3 Transactions

1 Transactions

3 Transactions

1 Transactions

1 Transactions

2 Transactions

6 Transactions

1 Transactions

1 Transactions

1 Transactions

1 Transactions

1 Transactions

1 Transactions

1 Transactions

16 Transactions

1 Transactions

3 Transactions

1 Transactions

4 Transactions

1 Transactions

10 Transactions

1 Transactions

2 Transactions

1 Transactions

1 Transactions

1 Transactions

3 Transactions

4 Transactions

1 Transactions

Final Total ............ 69 Vendors 151 Transactions

Aitkin County



 1:36PM4/30/26
crs1

Health & Human Services

Copyright 2010-2025 Integrated Financial Systems

AUDITOR'S VOUCHERS ENTRIES Page 4Audit List for Board

Aitkin County

AMOUNT

 18.76 General Fund 1

 691,328.05 Health & Human Services 5

 800.00 Opioid Remediation Settlement 25

 692,146.81

NameFundRecap by Fund

All Funds Total Approved by, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .



TKI N
OUNTY

Board of County Gommissioners
Agenda Request

-esr 

1857- Requested Meeting Date: May 12,2026

Title of ltem: Brat Sale - American Legion

2l
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA{

Action Requested: Direction Requested

Discussion ltem

lnformation Only

ApproveiDeny Motion

Adopt Resolution (attach draft)

Hold Public Hearing *provide copy of hearing notice that was published

Submitted by: Department

Presenter (Name and Title): Estimated Time Needed:

Summary of lssue:

The American Legion has requested permission to hold their Brat Sale on the Government Center front lawn. This will
occur on Friday, May 22,2026.

Alternatives, O ptions, Effects on Others/Comments :

Recommended Action/Motion :

Approve use of the Government Center lawn for the American Legion to hold their Brat Sale.

Financial lmpact:
ls there a cosf assocrafed with this request? Yes No
What is the total cost, with tax and shipping? $

Y*o/s fhis budgeted? Yes Please Explain

Legally binding agreements must have County Attorney approval prior to submission.



T

IIKIN
OUNTY

Board of Gounty Gommissioners
Agenda Request

Requested Meeting Date: May 12,2026
e sr 18 5 7-

Title of ltem: Approve H&HS Licensing Conflict of lnterest Policy and Procedure

2J
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

Action Requested:

fZ npprove/Deny Motion

Direction Requested

Discussion ltem

lnformation Only
Adopt Resolution (attach draft)

Hold Public Hearing *provide copy of hearing notice that was published

Submitted by:
Paula Arimborgo

Department:
H&HS Administration

Presenter (Name and Title): Estimated Time Needed:

Summary of lssue:

A new policy to establish clear standards and procedures that prevent conflicts of interest in licensing activities
involving Aitkin County Health & Human Services employees and Coun$ Board members, ensuring compliance with
Minnesota Statutes 245A.09 and 245A.16 and Minnesota Rule 9543.0130 Subp.4.

Policy Cover Page and Policy attached.

Alternatives, O ptions, Effects on Others/Comments :

Recommended Action/Motion :

Recommend approval of Health & Human Services Licensing Conflict of lnterest Policy and Procedure.

Financial lmpact:
ls there a cosf assocrafed with this request? Yes No
What is the total cost, with tax and ?$
/s fhis budgeted? Yes No Please Explain.

Legally binding agreements must have County Attorney approval prior to submission.



ITKIN
HEALTH & HUMAN SERVICES

OUNTY
_Esr 1957

Aitkin County
20416t Street NW
Aitkin, MN 56431

Phone: 218-927-7200
Toll Free: 800-328-37 44

Fax:218-927-7210

Policy
Licensing Conflict of lnterest Policy and Procedure

Objective
To establish clear standards and procedures that prevent conflicts of interest in licensing

activities involving Aitkin County Health and Human Services employees and County Board

members, ensuring compliance with Minnesota Statutes 245A.09 and 2454.16 and Minnesota
Rule 9543.0130 Subp. 4. This policy promotes integrity, impartiality, and public trust in all

licensing decisions.

Opportunity
This policy strengthens transparency, fairness, and regulatory compliance by addressing
potential conflicts of interest when agency employees or County Board members seek

licensure. lt ensures licensing actions are conducted objectively, protects the integrity of the
licensing process, and reduces the risk of real or perceived bias in accordance with applicable
Minnesota statutes and administrative rules.

Existing or New Policy
New Policy

Changes to Existing Policy
N/A

Timeline for Execution
Effective upon approval by Aitkin County Health and Human Services leadership and County
Board. lmplementation will occur immediately upon adoption.

Conclusion
Health and Human Services is seeking approval of this policy

This institution is an equal opportunity provider



ITKIN
HEALTH & HUMAN SERVICES

OUNTY
Aitkin County
2041st Street NW
Aitkin, MN 56431_ Esr 1 I 5 7

Phone: 218-927-7200
Toll Free: 800-328-37 44

Fax:218-927-7210

Licensing Conflict of lnterest Policy and Procedure

Policy Statement

Aitkin County Health and Human Services has established this policy and procedure to ensure compliance with

Minnesota Statute 245A.09;MS 245A.16 and Minnesota Rule 9543.0130 Subp. 4. This will preserve confidence

and compliance within the licensing procedures and decision points.

Definitions

Licensing for the purposes of this policy includes Family Child Care, Adult Foster Care, and Child Foster

Care.

Employee or Board member includes Aitkin County Health and Human Services and County Board

Members.

Policy

The agency shall ensure that no agency employee or county board member who applies for licensure or who

is licensed to operate a program based on the agency's recommendation is involved in any licensing

recommendation or action related to that employee or county board member.

Procedure

Agency employees or county board members that apply for a licensed program that is located in Aitkin

County will be referred to a regional partner county for licensing, relicensing, monitoring, variance activity,

and investigations. All case records will be managed by the regional partner. Mandatory reports and

complaints received by this agency will be protected from staff and immediately sent to the county managing

the license. lf there is a question as to whether a licensing request is a conflict, it will be brought to the

Director of Health and Human Services for a decision.

a

Approved by the Aitkin County Board on:



TKI N
Board of Gounty Gommissioners

Agenda Request
Requested Meeting Date: May 12,2026

Title of ltem: Aitkin County Public Health SMBP Donation - McGregor Lions Club

I OUNTY
-Fsr 

1857-

2K
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

Action Requested: Direction Requested

Discussion ltem

lnformation Only

Approve/Deny Motion

Adopt Resolution (attach draft)

Hold Public Hearing *provide copy of hearing notice that was pubtished

Submifted by:
Paula Arimborgo

Department:
H&HS Administration

Presenter (Name and Title): Estimated Time Needed:

Summary of lssue:

McGregor Lions Club has donated $2,500.00 to the Aitkin County Public Health pilot program "Healthy Hearts
Self-Measured Blood Pressure (SMBP) Program to assist with the purchase of blood pressure cuffs. Funds will be fully
spent by the end of calendar year 2026.

The program helps residents monitor their blood pressure, detect hypertension early, and reduce stroke risk. The
program includes Healthy Hearts: Bump to Baby, supporting prenatal and postpartum blood pressure monitoring, and
Healthy Hearts: Community Checks, offering community screenings and home monitoring for those at risk.

Alternatives, Options, Effects on Others/Gomments:

Recommended Action/Motion :

Recommend accepting donation

Financial lmpact:
ls there a cost assocrafed with this request? Yes Vro
What is the total cost, with tax and $
/s fhr.s budgeted? Yes No Please Explain.

Legally binding agreements must have County Attorney approval prior to submission.



Resolution #20260512-xxx Accept Donation - McGregor Lions Club

WHEREAS, Aitkin County is generalty authorized to accept donations of reaI and personaI
property with a 213 majority vote pursuant to Minnesota Statutes Section 465.03 for the
benefit of its citizens.

WHEREAS, the fol.l.owing persons and entities have offered to contribute the cash amounts
set forth below to the county:

McGregor Lions Ctub $2,500.00

WHEREAS, the terms or conditions of the donations, if any, are as foltows:

McGregor Lions Ctub Aitkin County Pubtic Heatth - Heatthy Hearts Self-
Measured Bl.ood Pressure (SMBP) Program - assist
with the purchase of btood pressure cuffs.

WHEREAS, at[ such donations have been contributed to the countyfor the benefit of its
citizens, as atlowed by [aw.

NOWTHEREFORE BE lT RESOLVED, the Aitkin County Board of Commissioners finds that
it is appropriate to acceptthe donations offered.

Adopted this 12t^ Day of May, 2026 By The Aitkin County Board of Commissioners.

Attest:

J. MarkWedel.
County Board Chair

David J. Minke, County Administrator
Cl,erk to the County Board

STATE OF MTNNESOTAI
couNTY oF AtTKtNl



COMMISSIONER'S VOUCHERS ENTRIES
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Audit List for Board
Page 1

Save Report Options?:

Type of Audit List:

Print List in Order By:

on Audit List?:
Paid on Behalf Of Name

Explode Dist. Formulas?:

D - Detailed Audit List

S - Condensed Audit List


1 - Fund (Page Break by Fund)

2 - Department (Totals by Dept)

3 - Vendor Number

4 - Vendor Name


Aitkin County 2L



COMMISSIONER'S VOUCHERS ENTRIES
 1:11PM5/5/26

WLB1

General Fund

Copyright 2010-2025 Integrated Financial Systems

1

4,726.86  139562

60.00  189471

1,050.00  189856

344.00  386222

9,000.00  1170

25.00  1195

2,877.53  309561

105.00  111113

566.00  19572

525.00  1248

710.00  19926

192.02  210452

756.86  515240

33.98  286467

104.71  19687

251.74  513725

40.00  19635

1,400.00  17647

1,436.65  4730

Page 2
Audit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Advanced Business Methods, Inc.

Aitkin Co 4-H Council

Aitkin Co Agricultural Society

Aitkin Independent Age

Aitkin Motor Company

Aitkin Tire Shop

Amazon Business

Anderson/Edward

ArchKey Technologies

Association of Mn Counties

AT&T (VCET)

AT&T Mobility

AT&T Mobility (Central Serv)

Auto Value Aitkin

AutoSmith McGregor

Beartooth Hardware Inc

Bishop/Christy

Braun Intertec Corporation

Breezy Point Resort

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
 1:11PM5/5/26

WLB1

General Fund

Copyright 2010-2025 Integrated Financial Systems

1

40.00  113475

533.49  19616

225.51  1783

300.00  1999999000

211.12  110520

94.65  215142

250.00  1999999000

29.94  11430

70.00  115266

1,920.00  110999

200.00  19990

35.00  11463

490.54  41775

105.00  110019

3,814.22  214559

57.34  17525

212.20  122340

1,462.42  12441

1,825.44  388628

37,559.00  44812

Page 3
Audit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Bright/Wendie

BROTHERS IN CHRIST (BIC) REPAIR

Canon Financial Services, Inc

Carr/Joel

Charter Communications Holding (Sheriff)

Christensen/Charles

DAM of Aitkin Lakes

Dotzler Power Equipment

Emanuel/Laura

Explore Healing Food and Movement

Forgotten Heroes Ranges & Retreat

Foss/Eileen

Galls LLC

Gilbertson/Jack Lee

Goodin Company

Hometown Bldg Supply

Hyytinen Hardware Hank

Idexx Distribution, Inc

Imperial Dade

JC32 Teamsters H&W Fund

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
 1:11PM5/5/26

WLB1

General Fund

Copyright 2010-2025 Integrated Financial Systems

1

117.85  214832

70.00  115271

149.75  211990

365.00  16108

10,093.65  114071

3,655.00  39694

150.67  189765

2,117.32  49692

300.00  13371

200.00  1999999000

109.62  13789

432.47  43810

3,026.92  19808

11,134.03  93950

1,801.00  13987

120.39  110998

736.00  112930

9,973.91  16044

90.00  14412

273.40  110879

Page 4
Audit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Kulifaj / Stephen

Kullhem/JoLynn

Lange/David

MACO

Marco Technologies LLC

Midwest Lock & Door, Inc.

Minnesota Elevator, Inc

Minnesota Energy Resources Corporation

Minnesota Sheriffs' Association

Nordeen/Lyndon

Pan-O-Gold Baking Company

Paulbeck's County Market

Performance Foodservice

Public Utilities

Ramsey County Medical Examiner

Relander/Jaclyn

River Oaks Dental

Rolyan Buoys

Sherburne County Sheriff's Office

Shred-It

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
 1:11PM5/5/26

WLB1

General Fund

Copyright 2010-2025 Integrated Financial Systems

1

78.13  213424

2,002.50  210333

105.00  186318

132.03  586235

911.00  313934

397.80  210930

105.00  110017

56.30  19894

531.00  19601

125.00  13518

635.12  110895

28.75  110199

General Fund123,665.83

Page 5
Audit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

1 Fund Total: 71 Vendors 175 Transactions

Sonnee/Dennise J

Stevo's Inc

Tange/Susan Whitney

The Office Shop Inc

The Tire Barn

Tidholm Productions

Tveit/Galen

Vault Health

Virtual Academy

Voyageur Press Of Mcgregor, Inc

Westerlund/Laurie Ann

Wieczorek/Hannah

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
 1:11PM5/5/26

WLB1

Reserves Fund

Copyright 2010-2025 Integrated Financial Systems

2

1,900.00  1170

23.36  17525

Reserves Fund1,923.36

Page 6
Audit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

2 Fund Total: 2 Vendors 2 Transactions

Aitkin Motor Company

Hometown Bldg Supply

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
 1:11PM5/5/26

WLB1

Road & Bridge

Copyright 2010-2025 Integrated Financial Systems

3

360.23  19562

192.60  1783

10,461.24  211895

19.29  214887

3,575.30  1178

193.05  22763

3,776.00  288880

20.68  11430

180.14  27935

10.00  17060

577.60  512500

4,965.00  28775

54.42  110374

8,128.20  211006

207.05  17899

2,731.95  22941

3,493.28  133160

1,700.00  410048

2,155.60  61652

Page 7
Audit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Advanced Business Methods, Inc.

Canon Financial Services, Inc

Cargill, Incorporated

Cintas Corporation

City Of Tamarack

Countryside Sanitation, LLC

Datacomm Computers & Networks Inc

Dotzler Power Equipment

East Central Energy

Federated Co-Ops Inc.

Frontier Precision, Inc

Itasca Co Highway Dept

Kellerman/Scott

LEZER/HAROLD

Locators & Supplies, Inc

M R Sign Co Inc

Mille Lacs Energy Coop-Albert Lea

MINNESOTA NORTH COLLEGE

Northland Fire Protection, LLC

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
 1:11PM5/5/26

WLB1

Road & Bridge

Copyright 2010-2025 Integrated Financial Systems

3

950.24  110720

430.52  311387

22.89  110947

277.25  43950

54.86  111605

219.40  110455

69.95  110930

25,812.92  212788

505.85  16097

122.50  15097

3,654.72  239642

5,106.95  25295

Road & Bridge80,029.68

Page 8
Audit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

3 Fund Total: 31 Vendors 92 Transactions

Nuss Truck Group Inc

Olsen/Sarah

OXYGEN SERVICE CO INC

Public Utilities

Shred Right

Temco

Tidholm Productions

Timmer Implement of Aitkin

Verizon Wireless

Welle/John Thomas

WEX BANK - Highway Dept

Ziegler Inc

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
 1:11PM5/5/26

WLB1

Health & Human Services

Copyright 2010-2025 Integrated Financial Systems

5

2,919.00  314071

Health & Human Services2,919.00

Page 9
Audit List for Board

Vendor Name
AmountNo.

Transactions

5 Fund Total: 1 Vendors 3 Transactions

Marco Technologies LLC

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
 1:11PM5/5/26

WLB1

Trust

Copyright 2010-2025 Integrated Financial Systems

10

281.99  29562

34.98  110500

36.47  110412

246.26  13950

47.36  14070

475.02  210455

52.92  186235

3,333.22  25173

Trust4,508.22

Page 10
Audit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

10 Fund Total: 8 Vendors 11 Transactions

Advanced Business Methods, Inc.

Fredrickson/Kyle

O'Reilly Auto Parts

Public Utilities

Riley Auto Supply

Temco

The Office Shop Inc

Thomson Reuters-West Publishing

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
 1:11PM5/5/26

WLB1

Forest Development

Copyright 2010-2025 Integrated Financial Systems

11

3,526.30  212927

56.26  110412

25.98  14010

500.00  115370

Forest Development4,108.54

Page 11
Audit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

Transactions

Transactions

11 Fund Total: 4 Vendors 5 Transactions

Midwest Machinery Co.

O'Reilly Auto Parts

Rasley Oil Company

Sullivan Jr/Barry D

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
 1:11PM5/5/26

WLB1

Taxes & Penalties

Copyright 2010-2025 Integrated Financial Systems

13

71.02  1999999000

94.00  1999999000

28.00  1999999000

30.00  1999999000

578.00  1999999000

475,751.69  14258

Taxes & Penalties476,552.71

Page 12
Audit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

13 Fund Total: 6 Vendors 6 Transactions

BEAMISH/JOYCE

GAPINSKI/LISA

GRAY/DAVID

HOFFKE/BRENDA

SAVOIE/TROY

St Louis County Auditor

Aitkin County



Long Lake Conservation Center COMMISSIONER'S VOUCHERS ENTRIES
 1:11PM5/5/26

WLB1

Copyright 2010-2025 Integrated Financial Systems

19

198.62  29562

55.35  110458

1,400.00  19221

30.42  23810

2,285.79  210076

10,884.00  113413

2,384.38  34968

Long Lake Conservation Center17,238.56

Page 13
Audit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

19 Fund Total: 7 Vendors 12 Transactions

Advanced Business Methods, Inc.

Black Bears and Blueberries LLC

COGNIA INC

Paulbeck's County Market

PFS Minnesota

Rest Assured Mattress Co. Inc.

Upper Lakes Foods, Inc

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
 1:11PM5/5/26

WLB1

Parks

Copyright 2010-2025 Integrated Financial Systems

21

8.50  190762

7,453.80  1188

46,559.60  210992

74.91  112194

10,948.40  12060

16.97  12340

11,089.80  13176

7,605.30  13780

82.68  23950

15,665.10  14800

Parks99,505.06

Page 14
Audit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

21 Fund Total: 10 Vendors 12 Transactions

Aitkin Co License Center

Aitkin Sno-Drifters Snowmobile

Big Wolf Siteworks, LLC

BWSR

Haypoint Jackpine Savages

Hyytinen Hardware Hank

Mille Lacs Trails, Inc.

Palisade Supersledders Inc.

Public Utilities

Tamarack Sno-Flyers

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
 1:11PM5/5/26

WLB1

Coronavirus Relief Fund

Copyright 2010-2025 Integrated Financial Systems

22

14,500.00  19085

Coronavirus Relief Fund14,500.00

824,950.96

Page 15
Audit List for Board

Vendor Name
AmountNo.

Transactions

22 Fund Total: 1 Vendors 1 Transactions

Final Total: 141 Vendors 319 Transactions

Climate Makers Inc

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
 1:11PM5/5/26

WLB1

Copyright 2010-2025 Integrated Financial Systems

Page 16
Audit List for Board

Aitkin County

AMOUNT

 123,665.83 General Fund 1

 1,923.36 Reserves Fund 2

 80,029.68 Road & Bridge 3

 2,919.00 Health & Human Services 5

 4,508.22 Trust 10

 4,108.54 Forest Development 11

 476,552.71 Taxes & Penalties 13

 17,238.56 Long Lake Conservation Center 19

 99,505.06 Parks 21

 14,500.00 Coronavirus Relief Fund 22

 824,950.96

NameFundRecap by Fund

All Funds Total Approved by, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .



 3:23PM5/5/26
WLB1

General Fund

Copyright 2010-2025 Integrated Financial Systems

1

6,805.54  3110789

General Fund6,805.54

6,805.54

Page 2
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Vendor Name
AmountNo.

Transactions

1 Fund Total: 1 Vendors 31 Transactions

Final Total: 1 Vendors 31 Transactions

Old National Bank (ELAN)

Aitkin County 2M



 3:23PM5/5/26
WLB1

Road & Bridge

Copyright 2010-2025 Integrated Financial Systems

3

59.00  110789

Road & Bridge59.00

59.00

Page 2
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Vendor Name
AmountNo.

Transactions

3 Fund Total: 1 Vendors 1 Transactions

Final Total: 1 Vendors 1 Transactions

Old National Bank (ELAN)

Aitkin County
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WLB1

Health & Human Services

Copyright 2010-2025 Integrated Financial Systems

5

382.01  510789

Health & Human Services382.01

382.01

Page 2
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Vendor Name
AmountNo.

Transactions

5 Fund Total: 1 Vendors 5 Transactions

Final Total: 1 Vendors 5 Transactions

Old National Bank (ELAN)

Aitkin County



 3:23PM5/5/26
WLB1

Copyright 2010-2025 Integrated Financial Systems

Page 3
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Aitkin County

AMOUNT

 6,805.54 General Fund 1

 6,805.54

NameFundRecap by Fund

All Funds Total Approved by, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .



 3:23PM5/5/26
WLB1

Copyright 2010-2025 Integrated Financial Systems

Page 3
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Aitkin County

AMOUNT

 59.00 Road & Bridge 3

 59.00

NameFundRecap by Fund

All Funds Total Approved by, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .



 3:23PM5/5/26
WLB1

Copyright 2010-2025 Integrated Financial Systems

Page 3
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Aitkin County

AMOUNT

 382.01 Health & Human Services 5

 382.01

NameFundRecap by Fund

All Funds Total Approved by, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Total Elan pd 4.23.26 = $7246.55



ITKIN
OUNTY

Board of Gounty Gommissioners
Agenda Request 2N

Agenda ltem #

-E5r 

18 5 7- Requested Meeting Date: May 12,2026

Title of ltem: Cash Balance Report - April2026

REGULAR AGENDA

a CONSENT AGENDA

Action Requested: Direction Requested

Discussion ltem
Approve/Deny Motion

Adopt Resolution (attach draft) lZ ,ntor,nation Onty

Hold Public Hearing *provide copy of hearing notice that was pubtished

Submitted by:
Kathleen Ryan, County Auditor

Department:
Auditor

Presenter (Name and Title):
Kathleen Ryan, County Auditor

Estimated Time Needed:

Summary of lssue:

Report of Cash Balances for the County as of April 30,2026

Alternatives, Options, Effects on Others/Comments:

Recommended Action/Motion :

Financial lmpact:
ls there a cosf associafed with this request? Yes No

What is the total cost, with tax and shipping? $

V*o/s fhis budgeted? Yes Please Explain

Legally binding agreements must have County Attorney approval prior to submission



CASH BALANCE SHEET

I ryESTli,tEMrs

CASH BATANCES

l&jfllI&SgxF;;rFfrltar i

BALANCE BALANCE BALANCE BATANCE

o45.82

15,926,196.69 14/!o,7E4.77 13:t42,36O.O9 12,546,646-65

3,629,14A39 4,9*,57offi 4,446A38.99 5,482,19E.O7

262,E83.8E 274,330.?t 262,928.59 27E.951.26

5p67,215-t5

70,247f'0

r47,93701

3E,E/H.61

63,291.34

2.362,9'€.3E

3E4.r99-67

44J58.58

9794L70

929W.42

457,761.67

(617 920.35)
339,907.68

6E1,363.07

236,t9E.@

4,37E,026.39

70,247J)0

147,937.01

36.945.36

62,446.06

2,361,899.14

461,O81.56

130.793.O1

192.709.29

fl4,752.42

457,E43.29

(wt,2O4.25)

334.957.64

6E1,363.07

236,I9E.OO

3.395.203.59

70,?47.@

147,937.Ot

39.032.53

57,058.E3

2,344,325.t2

&8.762.59

62,A52@

473.731.57

114,752.42

457,E65.47

(4E6,943.59)

330,137.6E

65r,633.O6

236,19E.@

2,476,693.4

70,247.@

147 937.01

39,r2E.36

729L4.6?

1,532,271.9L

653,205.66

234,66E.36

5,698,3E9.11

rt4,752.42

457.E69.66

(.1O2.160.

314,637.6E

646,527.58

235,19E.@

(3O7,678.78) (382.657.74) (396,633.56)

28.979.2U.51 29,7W.o6,2.27 26.357.8E7.39 30,t9t,269.79

FUND BALANCE as of 12 / 3L /2024
Gene6l Fund - Unasagned Fund Balance Mlnimum Recommnded Amount

$10,888p99 $7.803,560 40% of OE.ratims

$9,754,45L 50% of Operctios

Fund Balan@ Minimum Recomrcnded Amount

$2,922,163 $3,106,936 .lO% of Operctions

$3,752,670 50% of Operuibm

Health & Human Services - Umsigned Fund Balane Minimum Recommended Amount

$4,4L9,969 i3,278.9L2,1O%ofOperotions

$4P9E,64L 50% of Operofions
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Audit List for Board
Page 1

Save Report Options?:

Type of Audit List:

Print List in Order By:

on Audit List?:
Paid on Behalf Of Name

Explode Dist. Formulas?:

AUDITOR'S VOUCHERS ENTRIES

D - Detailed Audit List

S - Condensed Audit List


1 - Fund (Page Break by Fund)

2 - Department (Totals by Dept)

3 - Vendor Number

4 - Vendor Name


Aitkin County 2O
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Road & Bridge

Copyright 2010-2025 Integrated Financial Systems

3

163,267.30  19641

Road & Bridge163,267.30

163,267.30

AUDITOR'S VOUCHERS ENTRIES
Page 2

Audit List for Board

Vendor Name
AmountNo.

Transactions

3 Fund Total: 1 Vendors 1 Transactions

Final Total: 1 Vendors 1 Transactions

S & R REINFORCING, INC.

Aitkin County



11:29AM5/6/26
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Copyright 2010-2025 Integrated Financial Systems

AUDITOR'S VOUCHERS ENTRIES
Page 3

Audit List for Board

Aitkin County

AMOUNT

 163,267.30 Road & Bridge 3

 163,267.30

NameFundRecap by Fund

All Funds Total Approved by, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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Audit List for Board
Page 1

Save Report Options?:

Type of Audit List:

Print List in Order By:

on Audit List?:
Paid on Behalf Of Name

Explode Dist. Formulas?:

MANUAL WARRANTS/VOIDS/CORRECTIONS

D - Detailed Audit List

S - Condensed Audit List


1 - Fund (Page Break by Fund)

2 - Department (Totals by Dept)

3 - Vendor Number

4 - Vendor Name


Aitkin County 2P
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Health & Human Services

Copyright 2010-2025 Integrated Financial Systems

5

264.62  110785

Health & Human Services264.62

264.62

Page 2
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Vendor Name
AmountNo.

Transactions

5 Fund Total: 1 Vendors 1 Transactions

Final Total: 1 Vendors 1 Transactions

Old National Bank

Aitkin County



 1:35PM5/6/26
WLB1

Copyright 2010-2025 Integrated Financial Systems

Page 3
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Aitkin County

AMOUNT

 264.62 Health & Human Services 5

 264.62

NameFundRecap by Fund

All Funds Total Approved by, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .



ITKIN
OUNTY

Board of Gounty Gommissioners
Agenda Request

Requested Meeting Date: May 12,2026

Tile of ltem: County "ON" Sale WNE-STRONG BEER and 3.2 Malt Liquor License - Abiel
Hospitality LLC dba Hidden Meadows Bar & Grill

_651 1857_

Agenda ltem #

2Q

REGULAR AGENDA

CONSENT AGENDAV
INFORMATION ONLY

Action Requested: Direction Requested

Discussion ltem

Hold Public Hearing*

Approve/Deny Motion

Adopt Resolution (attach draft)
*provide copy of hearing notice that was published

Submifted by:
Christy M. Bishop

Department:
Auditor's Office

Presenter (Name and Title): Estimated Time Needed:

Summary of lssue:

Application for new County "ON" Sale WINE-STRONG BEER and 3.2 Malt Liquor License for Abiel Hospitality LLC dba
Hidden Meadows Bar & Grill located at 42206 438th Ln Aitkin, MN 56431 - 48-27 Unorg Township

Alternatives, Options, Effects on Others/Gomments:

Recommended Action/Motion :

Resolution to approve new County "ON" Sale WNE-STRONG BEER and 3.2 Malt Liquor License for Abiel Hospitality
LLC dba Hidden Meadows Bar & Grill located at42206 438th Ln Aitkin, MN 56431 - 48-27 Unorg Township

Financial lmpact:
Is there a cosf assocrafed with this request? Yes No
What is the total cost, with tax and shipping? $

Yro/s fhis budgeted? Yes Please Explain

Legally binding agreements must have County Attorney approval prior to submission



Resolution #20260512-xxx Apptication for New County "ON" Sate -WINE-STRONG BEER and
3.2 Mal,t Liquor License - Abiet Hospitatity LLC dba Hidden Meadows Bar & Gritt

NOWTHEREFORE BE lT RESOLVED, the Aitkin County Board of Commissioners agrees to approve
the fottowing new liquor [icense for a period of February 15, 2026 - December 31,2026:

"ON" Sate -WINE-STRONG BEER and 3.2 Mal,t Liquor Licenses:

Abiet Hospital,ity LLC, dlbla Hidden Meadows Bar & Gritt - Unorg 48-27 Township
This estabtishment has an address of 4220G 438th Ln., Aitkin, MN 56431

Adopted this 12'^ Day of May, 2O26By The Aitkin County Board of Commissioners.

Attest

J. MarkWedel.
County Board Chair

David J. Minke, County Administrator
Cterk to the County Board

STATE OF MINNESOTA}
couNwoFAtTKrN)

Page 1 of 1



ITKIN
I OUNTY

Board of County Gommissioners
Agenda Request

Requested Meeting Date: May 12,2026

2R
Agenda ltem #

_rsr 18 5 7_
Tige of ltem: $:lir3fil"n 

and Display Permit - Abiel Hospitality LLC dba Hidden Meadows

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

{

Action Requested:

7l npprove/Deny Motion

Direction Requested

Discussion ltem

Hold Public Hearing*Adopt Resolution (attach draft)
*provide copy of hearing notice that was published

Submitted by:
Christy M. Bishop

Department:
Auditor's Office

Presenter (Name and Title): Estimated Time Needed:

Summary of lssue:

Application for new Consumption and Display Permit for Abiel Hospitality LLC dba Hidden Meadows Bar & Grill located
at42206 438th Ln Aitkin, MN 56431 - 48-27 Unorg Township

Alternatives, Options, Effects on Others/Comments:

Recommended Action/Motion :

Motion to approve application for new Consumption and Display Permit for Abiel Hospitality LLC dba Hidden Meadows
Bar & Grill located at42206 438th Ln Aitkin, MN 56431 - 48-27 Unorg Township

Financial lmpact:
ls there a cosf assocrafed with this request? Yes No
What is the total cost, with tax and $
/s fhis budgeted? Yes No Please Explain.

Legally binding agreements must have County Attorney approval prior to submission



Board of County Commissioners 
Agenda Request 

Requested Meeting Date: May 12, 2026 
Agenda Item # 

Title of Item: Trail Permit to Norsemen Motorcycle Club for AlanDale Trail System 

I✓ I REGULAR AGENDA

□ CONSENT AGENDA

Submitted by: 

Dennis (DJ) Thompson 

Presenter (Name and Title): 

Action Requested: D Direction Requested

I✓ I Approve/Deny Motion D Discussion Item 

D Adopt Resolution (attach draft) D Information Only

D Hold Public Hearing *provide copy of hearing notice that was published

Department: 

Land 

Dennis (DJ) Thompson, Land Commissioner 

Estimated Time Needed: 

5 Minutes 

Summary of Issue: 

Norsemen Motorcycle Club is the trail sponsor for the proposed AlanDale Trail System. The trail will be located in both 
Aitkin and Kanabec County. The Aitkin County portion of the trail is in sections 35 and 36 of Williams Township. The 
project is being done in phases. 

To complete this trail, Aitkin County needs to issue a trail permit. Once completed, the Norsemen Motorcycle Club will 
maintain the trail with Grant-in-Aid funding. The trail system has already been approved by the DNR for GIA funds. 

Alternatives, Options, Effects on Others/Comments: 

Recommended Action/Motion: 

Motion to approve Trail Permit for Norsemen Motorcycle Club for AlanDale Trail. 

Financial Impact: 
Is there a cost associated with this request? 
What is the total cost, with tax and shipping? $ 
Is this budgeted? D Yes D No 

Oves [Z]No 

Please Explain: 

Legally binding agreements must have County Attorney approval prior to submission. 

3A



Couctg GRANT IN AID TRAIL PERMIT
This permit is granted by the State of Minnesota acting by and through the
County ofAitkin, under the authority and subject to the provisions of M.S.
282 and other applicable statutes, to the PERMITTEE, as named below:

Properly being covered under this permit:

The trail will be located in both Kanabec County: Ford Township (Sections 01,12) and Kroschel
Township (Sections 06,07,17, l8), and Aitkin County: Williams Township (Sections 35-36).
Attached Map defines project phases and trail routes that intersect County lines.

l. This permit shall be continuous and will terrninate upon notification in writing to Aitkin
County six (6) months prior to termination by the Landowner(s).

2. The right-of-way shall be open to the general public forATV/OHV use during specific
dates.

3. Aitkin County shall at all times have the right to enter upon said right-of-way for any
purpose necessary to the performance of lawful powers and duties.

4. Aitkin County shall have the right to close said right-of-way during any emergency.

This permit is issued and accepted upon the conditions and subject to all terms and limitations
contained in the statutes of the State of Minnesota and all conditions herein specified.

Permittee has read, understands, and agrees to comply with all the requirements of this permit

Permittee

//r/D^D^ ffir*o,-
Date

tl n lilt
Permittee Date

Aitkin County Date

Type of Trail:
ATV/OMH

Width of Trail:
3'to l0o

Summer Mechanized
Travel is permitted

Address:
22180 Hillside Trail NW, Elk River, MN 55330 (personal address)

Purpose of Permit:
Clear and Open theAlanDale trail system (approved by DNR).

Number of Trail
Shelters Permitted:0

Permittee:
Norsemen Motorcycle Club - Marissa Martinson

THIS PERMIT TS NOT VALID UNTIL SIGNED BY ALL PARTIES
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Board of County Commissioners 
Agenda Request 

Requested Meeting Date: May 12, 2026 

Title of Item: Approve Out-of-State Travel Approval 

Agenda Item # 

I✓ I REGULAR AGENDA
Action Requested: D Direction Requested 

□ CONSENT AGENDA I✓ I Approve/Deny Motion D Discussion Item 

□ INFORMATION ONLY
D Adopt Resolution (attach draft) D Hold Public Hearing* 

*provide copy of hearing notice that was published

Submitted by: 
Andrew Carlstrom 

Presenter (Name and Title): 

Andrew Carlstrom, Environmental Services Director 

Summary of Issue: 

Department: 

Environmental Services 

Estimated Time Needed: 

5 Minutes 

On November 25, 2025, the Aitkin County Board approved a 3-year contract service agreement with Schneider 
GeoPermits to utilize their permitting, licensing, and land use software platform. The service contract includes 
registration, airfare, and hotel to Schneider Users' Conference. Registration is valued at $500 and the conference 
hotel rate is $215/night. 

The Empower 26 Conference is scheduled for September 28-29 in Savannah, Georgia. Shannon Wiebusch, Office 
Assistant V and Andy Bober, Zoning Officer from the Environmental Services department to attend this conference to 
further learn best practices and future technologies for our GeoPermits applications. 

Shannon and Andy's exemplary service and dedication to duty have been instrumental to our initial setup of this new 
software. Board approval is required for any out-of-state travel. 

Alternatives, Options, Effects on Others/Comments: 

Recommended Action/Motion: 

Approve Out-of-State travel for Shannon Wiebusch and Andy Bober, at no cost to Aitkin County, to attend Schneider's 
User's Conference in Savannah, Georgia. 

Financial Impact: 
Is there a cost associated with this request? 
What is the total cost, with tax and shipping? $ 
Is this budgeted? D Yes l✓ I No

Oves [l]No 

Please Explain: 

Legally binding agreements must have County Attorney approval prior to submission. 

4A



Board of County Commissioners 
Agenda Request 

Requested Meeting Date: May 12, 2026 

Title of Item: Discretionary EAW- Elm Island Lake RV Park 

Agenda Item # 

I✓ I REGULAR AGENDA
Action Requested: D Direction Requested 

□ CONSENT AGENDA I✓ I Approve/Deny Motion D Discussion Item 

□ INFORMATION ONLY
D Adopt Resolution (attach draft) D Hold Public Hearing* 

*provide copy of hearing notice that was published

Submitted by: 
Andrew Carlstrom 

Presenter (Name and Title): 
Andrew Carlstrom, Environmental SeNices Director 

Summary of Issue: 

Department: 
Planning & Zoning 

Estimated Time Needed: 

10 minutes 

On May 5, 2026, Aitkin County received a revised and completed EAW from the proposer of the Elm Island Lake RV 
Park. In accordance with MN Rules 4410, I am requesting the County Board's approval to sign and distribute the EAW 
for the 30 day public and agency comment period. Please see memorandum. 

During this 30 day comment period, I am also requesting a public input meeting for the public to address concerns with 
the County Board at the regularly scheduled Board of June 9, 2026. The Public Hearing will be held with the Planning 
Commission at a later date and upon meeting the steps and requirements of the EAW process. 

Alternatives, Options, Effects on Others/Comments: 

Board could deny approving discretionary EAW for distribution. 

Recommended Action/Motion: 
Motion for Board to approve the discretionary EAW for distribution and for the Environmental SeNices Director to sign 
the EAW as complete. 

Financial Impact: 
Is there a cost associated with this request? 
What is the total cost, with tax and shipping? $ 
Is this budgeted? D Yes D No

Oves [Z]No 

Please Explain: 

Legally binding agreements must have County Attorney approval prior to submission. 

4B



TKIN
AITKIN COUNTY ENVIRONMENTAL SERVICES

PLANNING & ZONING

Naturallv Better.

Aitkin County Government Center
307 2"d Street NW, Room 219
Aitkin, MN 56431

aitki npz@aitkincountymn. gov
Phone: 218-927-7342

Fax:218-927-4372

COUNTY
- 

EsT 18s7

MEMORANDUM TO AITKIN COUNTY BOARD OF COMMISSIONERS

DATE: May 12,2026

FROM: Andrew Carlstrom, Director - Environmental Services / Planning & Zoning

RE: EAW (Environmental Assessment Worksheet) for Elm Island Lake RV Park

On June 10,2025, the Aitkin County Board made the decision for the need of an EAW for the Elm Island Lake

RV Park, which is a proposed residential planned unit development/common interest community. Since that

time the county has worked with the proposer to ensure the EAW was completed.

On May 4th the EAW Review Committee met to review the application for completeness and accuracy. After
review, the EAW Review Committee determined it is now complete and recommends it to the County Board.

I am requesting the County Board's approval to sign the EAW, indicating it is complete, and to send it to the

Environmental Quality Board (EQB) for publication in the EQB Monitor. I will then distribute the EAW to
those required by MN Rules Chapter 4410. Once published there is a 30-day comment period.

A press release identifying the name, location, description of the project, location where to view EAW copies,

the date the comment period ends and where to send the comment will be published in the Aitkin Age. After all
the comments have been received, I will gather the EAW Review Committee to respond to the comments and

draft recommended findings of fact and conclusions for County Board consideration.

If you have any questions, please feel free to contact me at 218-927-7342 or by email at

andrew. carlstrom@aitkincountymn. gov.



Board of County Commissioners 
Agenda Request 

Requested Meeting Date: May 12, 2026 

Title of Item: Request Public Input Meeting - Elm Island Lake RV Park 

Agenda Item # 

I✓ I REGULAR AGENDA
Action Requested: D Direction Requested 

□ CONSENT AGENDA I✓ I Approve/Deny Motion D Discussion Item 

□ INFORMATION ONLY
D Adopt Resolution (attach draft) D Hold Public Hearing* 

*provide copy of hearing notice that was published

Submitted by: 
Andrew Carlstrom 

Presenter (Name and Title): 

Andrew Carlstrom, Environmental Services Director 

Summary of Issue: 

Department: 

Planning & Zoning 

Estimated Time Needed: 

10 minutes 

Due to public interest of the proposed Elm Island Lake RV Park, I am requesting a public input meeting for the public to 
address concerns with the County Board at the regularly scheduled Board of June 9, 2026. The official Public Hearing 
will be held with the Planning Commission at a later date and upon meeting the steps and requirements of the EAW 
process. 

Alternatives, Options, Effects on Others/Comments: 

Board could deny Public Input Meeting. 

Recommended Action/Motion: 

Motion for Board to approve the Public Input Meeting for June 9, 2026 at 1 0AM. 

Financial Impact: 
Is there a cost associated with this request? 
What is the total cost, with tax and shi

,
pin

r
? $

Is this budgeted? D Yes No 

Oves [Z]No 

Please Explain: 

Legally binding agreements must have County Attorney approval prior to submission. 

4C



Board of County Commissioners 
Agenda Request 

Requested Meeting Date: 05-12-26 

Title of Item: Award Grants: Revitalization Grant Program 

Agenda Item # 

I✓ I REGULAR AGENDA

□ CONSENT AGENDA

Action Requested: D Direction Requested 

I✓ I Approve/Deny Motion D Discussion Item 

D Adopt Resolution (attach draft) D Information Only 

D Hold Public Hearing *provide copy of hearing notice that was published 

Submitted by: 
Mark Jeffers 

Presenter (Name and Title): 

Mark Jeffers, Economic Development Coordinator 

Summary of Issue: 

Department: 

Economic Development 

Estimated Time Needed: 

10 minutes 

The Aitkin County Economic Development Committee has received and reviewed grant funding requests for the 
Revitalization Grant Program. Grant applications and grant award summary are included. 

The Committee was unanimous on the recommendation. The Committee recommends and requests approval to 
award the following grants at this time: 

Growth Innovations (16 2nd St. NE building) $5000 
Smokey Jake's BBQ (sign project) $5000 

This grant program is designed to assist local businesses in upgrading and revitalizing the exterior presence of their 
properties. By investing in visible improvements, we aim to support community vitality and promote economic growth. 
A welcoming and professional exterior image fosters pride, encourages commerce, and demonstrates a commitment 
to local success. 

Alternatives, Options, Effects on Others/Comments: 

Recommended Action/Motion: 
Economic Development requests approval of a motion to award the recommended grants. 

Financial Impact: 
Is there a cost associated with this request? 
What is the total cost, with tax and shipping? $ 
Is this budgeted? D Yes I✓ I No

[l]ves 0No 

Please Explain: 

Aitkin County has received Federal Fiscal Recovery Funding through the American Rescue Plan Act. 

Legally binding agreements must have County Attorney approval prior to submission. 

5A



1

2026 Business Development & Recreation Grant Award Summary

16 2nd Street N E Aitkin (this is the buil.ding that that houses Uptbwn Energy business

and atso housing on the second Level.) on Highway 210, owned by Growth

lnnovations

a. The project witl reface the bui[ding and repair the exterior brick because of

deteriorating conditions

b. Total project cost has been quoted by a locat contractor at

$14,200. Appticant match is $9,200 and the grant ask is $5,000

c. ln review of our guidelines, this project meets our requirements and witt add

a fresh [ook to the downtown Aitkin area.

2. 122nd Street NWAitkin (SmokeyJake's BBQ)on Highway210, owned byJacob

Schanz

a. The project witt add a digitat sign (4x6) on the upper side of the buil,ding and

be visibte from the stoptight al21O and oncoming traffic

b. The sign meets City of Aitkin sign ordinance requirements (recentty

amended- Projecting signs shaLt be permitted, provided they are mounted
perpendicutar (90 degrees) to the buitding fagade to ensure visibil.ity from

adjacent rights-of-way.)

c. Total. project cost has been quoted at $11,783. Appticant match is $6,783
and the grant ask is $5,000

d. ln review of our guidel.ines, this project meets our requirements and witt add

a fresh look to the downtown Aitkin area.



2026 Revitalization Grant

Mccregor VFW signage for building Mccregot $ 1,600 $ 1,6001

$ s,000 $z REMAX Front of building remodel Jared Lundgren iaredLOremax.n€t Aitkin

MacDonald Enterprises The Landing Jim MacDonald 2!9.9?7.269 Aitkh $ s,000 $ s,0003

4 Rialto Theatre canoPy imProvement Kirk Peysar lpe!5iloy!h9!,!s! Aitkin $ s,000 $ 5,000

5 Petal & Leaf Nursery outbuilding expansion Andrea Bohn ssh!.!.drc.:Qielp$d.an Mccregor $ s,000 $ s,000

!1iq!!b5|oq@!Jlw,9.@ Aitkin $ s,ooo $ s,0006 Growth Innovations 16 2nd Street property Tami Jacobs

7 Smokey Jake's BBQ outside digital signage Jake Schanz jp.lsosnpfyj?ke-s_b-b-o.pfl Aitkin $ 5,000 $ s,000
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20
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23

24
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Phone $requested $AwardedFacility Name EmailIt CityProject Name Contact Name

$ 26,600



ITKIN
I OUNTY

Board of County Commissioners
Agenda Request

_rsr1857- Requested Meeting Date: May 12,2026

Title of ltem: lnformation Only- Strategic Plan Update

5B
Agenda ltem #

[/ neouLAR AGENDA

CONSENT AGENDA

Action Requested: Direction Requested

Discussion ltem
Approve/Deny Motion

Adopt Resolution (attach drafi) [Z fntorration Onty

Hold Public Hearing *provide copy of hearing notice that was published

Submitted by:
Mark Jeffers

Department:
Economic Development

Presenter (Name and Title):
Mark Jeffers, Economic Development Coordinator

Estimated Time Needed:
15 minutes

Summary of lssue:

Mark Jeffers will present the Q1 Strategic Plan update

Alternatives, Options, Effects on Others/Comments:

Recommended Action/Motion

Financial lmpact:
ls there a cosf assocrafed with this request? Yes No

What is the total cost, with tax and $
/s this budgeted? Yes No P/ease Explain

Legally binding agreements must have County Attorney approval prior to submission



AITKIN COUNTY
STRATEGIC PLAN

UPDATE

Mark Jeffers

ITKI
Aitkin County Economic

Development Coord i nato r

UNTY
EsT 1857

CO Naturally Better.



Strategic Pla n 2O25 YE

AnnualGoals

Goals to be completed by
December 2A25

2025

Optimize Land Use
Ordinances

20

g

29

20

I

29

,Annual

Completion by December
2025

100o/o

1 00%

100%

Andrew Carlstrom

Dennis Thompson/ Mark
Jeffers

Review a minurnum of three current
ordinances for refinement per year

Completion of an economic impact study for
Northwood ATV Trail System in 2025

2025

2025

Comflete for
2025

Complete

# Completed6oal # Completion %

Community
Engagement &

Economic

Development

Goal Start Date Timeline Status Who

WhoStatusTimelineStart DateGoal
Unified Approach to

Effectiveness
Showcase County Value &

Resources
Weekly podcast distribution throughout

strategic plan timeline
2425

2025

2025

Annual

Completion by December
2025

Completion by December
2425

Comf,etion by December
2025

Complete for
2025

Cornpleie

Cornplete

Complete

Mark Jeffers

Bobbie Danielson

Eobbie Danielson

Showcase ihe Aitkin County Completion of a recruiiing video by Decernber
,Advantage 2fi26

Modernize Onboarding fnr Cornplete a GE Workout on the onboarding
Eftciency prscess

Transform Review into Launch Career Coaching pilot in 2025
Mentorship

Goal

Talent Acquisition,
Development & Well-

being
Status StatusTimeline

2025 Bobbe Danielson



Goal #

Strategic Plan 2026 Ql

AnnmlGoals

Goals to be completed by
December 2026

2426

EST 1857

Attend at leasl ona rqiond careerfair per
yeat

Respond to GE Wo*out requests within 5
days of subrt'ssion

Ofier at least one halfday (or longer) onsile
leadership and potentid leaders training

proqram annuallv

20

6

26

3

0

3

J
completed fur

2026

Completed fur
2026

Completed br
2026

150h

1ZYo

Bobtfe Danielson

Revitalizdion Core Team

Bobtlie Danielson

0%

t

2025

2025

2025

Annual

futnual

furnual

COUNTY

# Completed Completion Yo

Goal WhoStatusTimelineStart Date

Naturally Better.



Strategic Plan 2026 Ql

AnnualGoals

Goals to be completed by
December 2026

2A26

Enhance Community
Engagement &

Responsireness

Career Coaching

Empower $trength€ased
Growth

Utilization of lhe l-lousing Trust Fund (50%
expended by year 2)

Derelop and dld custorner/comrnunlty
suney by December 2026

5 or more departments in 2026

100od leadershipteam participation in Gallup
Strengthfinder training by December 2026

Completion by December
2426

Completion by Oecember
20x

Completion by December
2026

Completion by December
2026

Comfletion by Decemhr
2025

Completion by December
2A26

1Sofo

12Yo

2026 Mark Jefiers

m26 Sard ftdt/ltla*Jefiers

2026 Botfiie Danielson

2426 Bobbie Oanielson

2026 Bobbie Danielson

o%

20

6

26

3

0

3

;r

lncrementally increase the number of
emfloyees who have comfleted Gallup

Strengthfi nder training

lncluds Gdlup $rengttrfinder trdning into the
onboatdtng process br new employees

2026

mffi

2026

2026

2026

Goal # # Completed Completion %

WhoStatusTimelineStart DateGoal

mffi m26 BoHie Danielson



Strategic Plan

COUNTY

1. Community Engagement &
Economic Development

2. Unified Approach to
Effectiveness

3. Talent Acquisition,
Development & Well-being

lmproving how we connect with the public
by being proactive and bringing people
together. Focusing on balancing economic
growth with preserving traditions,
maintaining public safety, sustaining an

effective transportation system, and
tackling community issues, while
protecting our beautiful natural resources.

Building a trusting, smooth-running,
flexible organization that sticks together,
makes decisions based on solid data, and
encourages open talks to quickly reach

consensus. The goal is to make Aitkin
County Government more efficient and
responsive to achieve our mission.

Streamline talent recruitment and
retention to maximize efficienry and
performance while reducing turnover and
associated costs. Empower employees at
all levels to continuously learn, grow, and
innovate, fostering a supportive work
environment that enhances trust, well-
being, job satisfaction, and productivity,
ultimately driving cost efficiency and
exceptional service.

EsT 1857

Naturally Better.



Board of County Commissioners 
Agenda Request 

Requested Meeting Date: May 12, 2026 

Title of Item: 2027 Budget Process and Dates 

Agenda Item # 

I✓ I REGULAR AGENDA

□ CONSENT AGENDA

Action Requested: D Direction Requested 

D Approve/Deny Motion D Discussion Item 

D Adopt Resolution (attach draft) I✓ I information Only

D Hold Public Hearing *provide copy of hearing notice that was published 
Submitted by: 

Kathleen Ryan, County Auditor 

Presenter (Name and Title): 

Kathleen Ryan, County Auditor 

Summary of Issue: 

Department: 

Auditor 

Estimated Time Needed: 

10 Minutes 

Review the 2027 Budget Process Tlmeline and discuss any questions before the May 19th Committee of the Whole. 

Alternatives, Options, Effects on Others/Comments: 

Recommended Action/Motion: 

Financial Impact: 
Is there a cost associated with this request? 
What is the total cost, with tax and shipping? $ 
Is this budgeted? D Yes 1✓ 1 No

Oves [Z]No 

Please Explain: 

Legally binding agreements must have County Attorney approval prior to submission. 

6A



2027 Budget Process Timeline

April2Tth Budget Process and Schedule Review Budget
Committee

May 12th Budget Process and Schedule Review Auditor
County Board

May 18th Budget Process, Schedule and Preparation Forms to
Department Heads

Administration (April)

June 29th Budget Preparation Forms DUE to Auditor Auditor
Department Heads

July 8'h Budget Discussion with Department Head Group Auditor/Administration
Department Heads

July 13th - 17th Individual Meetings with Department Heads to
Review Draft Budgets

Department Heads

August 1lth Appropriations & Dues Discussion

Budget Presentations - General Fund & Sheriff

County Board
Auditor/Administration

Sheriff
August 25th Budget Presentations - HHS &+{+gh#ay HHS and+ighway

September 8th Budget Presentations - Highway
Preliminary Budget Recommendations Shared

Highway
Auditor

September 22nd County Board Sets Preliminary Levy

TNT must occur after November 24th

Must be adopted bv September 30th

County Board

November 25th Additional Budget Discussion, if needed County Board
Auditor/Administration

Department Heads

December 15th

6:05 p.m.
Budget Information Meeting held (TNT) County Board

Administration

December 22nd Final FY 2027 Budget (operating and capital) and
Levy adopted

Must be adopted no later than 5 working days
after Dec. 20th (Dec. 28th)

County Board



Board of County Commissioners 
Agenda Request 

Requested Meeting Date: May 12, 2026 

Title of Item: Update Financial Policies 

Agenda Item # 

I✓ I REGULAR AGENDA

□ CONSENT AGENDA

Action Requested: D Direction Requested

I✓ I Approve/Deny Motion D Discussion Item 

D Adopt Resolution (attach draft) D Information Only

D Hold Public Hearing *provide copy of hearing notice that was published

Submitted by: 

Kathleen Ryan, Auditor 

Presenter (Name and Title): 

Kathleen Ryan, Auditor 

Summary of Issue: 

Department: 

Auditor 

Estimated Time Needed: 

15 Minutes 

Updated Financial Policy language as part of the over all Operations Policies of Aitkin County. 

Some highlights of changes: 
Procurement Policy and Purchasing Policy were combined into one policy. We found there was repeat language and 
the need to have 2 policies was not necessary. 

Updated dollar thresholds as part of the Capital Improvement Policy. 

Added/clarified language regarding the donation of county owned equipment to non-profit organizations. 

Updated MEALS language to state that the daily maximum will only be paid if the employee qualifies for 3 consecutive 
meals. 

Alternatives, Options, Effects on Others/Comments: 

Recommended Action/Motion: 

Recommend the updated policy/policies as part of the General Operations Policy. Discontinue/Delete separate 
Procurement Policy for Aitkin County. 

Financial Impact: 
Is there a cost associated with this request? 
What is the total cost, with tax and shipping? $ 
Is this budgeted? D Yes 1✓1 No

Oves [Z]No 

Please Explain: 

Legally binding agreements must have County Attorney approval prior to submission. 

6B



FinanciaI Poticies

Tabte of Contents

INTRODUCTION

Accounting, Auditing and FinanciaL Reporting Poticies

Operating Budget Poticy.......

CapitaL l mprovement Poticy

lnvestment Poticy

Debt Poticy

Revenue & CoLLection Poticy

Cash Handl.ing and Receipting Poticy

Credit Card Acceptance Pol.icy

Disbursement Pol,icy.

Pu rchasing (Procurement) Pol,icy

Purchasing Card Poticy

CapitaLAsset Poticy

Purchase and/or Reptacement of CountyVehictes Pol,icy

Pubtic Purpose of Expenditure

Travet, Meats, and GeneraI Expense Reimbu rsement Policy.............

*Add Risk Management Language
*Add lnternaI Controt Language

**The Purchasing Pol,icy incl,uded with this [anguage covers the Procurement Pol.icy

[anguage atso.

**Employee travel is covered; more detaits may need to be inctuded but can be removed

from Personnet Pol,icy.
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Accounting, Auditing and Financiat Poticies
Aitkin County wil,t estabtish and maintain a high standard of accounting practices.

Accounting standards witt conform to Generatty Accepted Accounting Principl,es (GAAP) as

outtined by the Governmentat Accounting Standards Board (GASB).

Aitkin County wi[[ maintain a strong internaI audit function.

The financial, data maintained by the County Auditor wil.t be the officiat Aitkin County books.

Att subsystems witl reconcite to the officiaL county system monthty.

The county witt maintain a fixed asset tist to identify and protect at[ county assets.

Aitkin Countywit[ maintain an integrated financiaI system with etectronic financiaI

reports/q ue ries for i nterna I ma nageme nt pu rposes.

At the end of each fiscaI year, the County wi[[ report the portion of the fund batance that is
not in spendabte form as Non-spendabte Fund Batance on the financiat statements.

Prior to the end of each fiscal. year, the County Board wil,t determine any committed fund
batance.

Special, Revenue Funds Cash Flow - At the end of each fiscal.year, the Countywitl,
maintain a Spendabte - Assigned portion of the fund batance for cash ftow.

General Fund Gash Ftow - At the end of each fiscal year, the County witl maintain a

Spendabl,e - Unassigned portion of the fund batance for Cash Ftow in a range equal to 40 -
500/o of the Generat Fund net county share. Net county share is defined as expenditures
less non-property tax revenues. ln addition to cash ftow needs this accommodates
emergency contingency concerns.

ln the event that amounts maintained for cash ftow fatt above or below the desired range, the
County Auditor and County Administrator shatl report such amounts to the County Board
after the end of the fiscat year. Shoul,d the actual amount maintained for cash ftow fal,t

above or betow the desired range, the County shatt create a ptan to restore the appropriate
levels.

The resources classified as unassigned can be used to cover expenditures for revenues not
yet received.

When both restricted and unrestricted resources are avaitabte for use, it is the County's
poticy to first use restricted resources and then use unrestricted resources as they are
needed. lt is the County's poticy to use resources in the fol,towing order: 1) committed 2)

assigned 3) unassigned.

2



Operating Budget PoLicy

The format budgeting process provides the primary mechanism by which key decisions are

made regarding the levets and types of services to be provided, given the anticipated [eve[

of avaitabte resources.

The county witl attempt to maintain its present service tevel for al,t priority and essential

services within avaitabte revenues. New services wi[[ be considered for funding within

avaitabl,e resources.

Aitkin County witl. utitize a "priority based" service leveI approach to resource attocation.

Each program arealprogram wil,t prioritize services and atlocate resources according to

highest priority and greatest need.

The resources to fund the budget wil,t inctude atl revenues that can reasonabl.y be

anticipated from a[[ sources and the entire amount of fund batance estimated to be carried

forward at the beginning of the fiscaI year.

County enterprise operations are intended to be setf-supporting, i.e., current revenues and

ptanned use of reserves wit[ cover current expenditures, inctuding capitat improvements

and depreciation. Enterprise operations are to be reviewed annualty for setf-sufficiency.

The countywiLt utitize procedures which attow program areas/programs to integrate goats,

objectives, and performance measurement into the budget requests.

At[ unfunded positions witl, be removed from the Proposed Budget untess the Department

Head requests the position remain vatid due to potential future funds such as a grant or

revenue swings.

The Aitkin County Board goa[ is to approve a budget which is batanced in terms of the total

availabte resources equal,ing the projected use of funds.

The county witt budget to maintain fund ba[ances at adequate [evets to ensure

sufficient resources are avaitabte for current and future expenditures, whether
ptanned or unforeseen.

The county witt budget to maintain an unassigned fund batance for cash ftow and

contingencies in the GeneraI Fund, to support operations and unforeseen items and

events until current tax revenues are received. Based upon the semi-annual

cotlection of [oca[ taxes and the associated state County Program Aid revenues, the

General Fund shoutd maintain an unassigned fund batance at year end equating 40-

5Oo/o of operations, which is catcutated as totat budgeted operating expenditures

less budgeted (non-property tax) revenues (net county share).

3
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The County Board may assign fund batance for a specific purpose to be spent in

future years. Programs may budget for the use of the committed or assigned fund

batance duringthe annuat budget process.

The County may utitize Fund Batance for capitaI expenditures, requested and

approved during the annuat budget process, which are "one-time" in nature. The

one-time capital expenditures are items which occur on an infrequent basis and

woutd cause an abnormal, spike in the base operating budget.

Within the County's FinanciaI System, the County wit[ maintain an integrated electronic
budgetary controt system to ensure adherence to the budget with accessibte
reports/queries comparing actuaI revenues and expenditures to budgeted amounts.

The Capitatization threshotd for assets of Aitkin County, as defined in the Fixed Asset PoLicy

of this document, appties to aLt budgets and purchases associated with the Capitat
Expenditure series of accounts (66xx).

CapitaI I mprovement Poticy

A Capitat lmprovements Program (ClP) witt be devetoped for a period of five years. As

resources are avaitabte, the most current year of the CIP wil,t be incorporated into the

current year operating budget as the Capitat lmprovements Budget (ClB). The CIP witl. be

reviewed and updated annuatty. Years two through five are for planning purposes onty.

The county witt maintain its physical assets in a manner which is adequate to protect the

county's capital investment and to minimize future maintenance and reptacement costs.
The county witt provide for maintenance and reptacement with current revenues where
possibte.

To be considered in the Capital.lmprovements Program a project must have an estimated

cost of at least $25,000 and a usefu[ life greater than one year. Projects may not be

combined to meetthe minimum standard un{ess they are dependent upon each other.

Items that are considered an operating expense (such as maintenance agreements,
personaI computer software upgrades, PC's, etc.)wit[ generat[y not be considered within
the clP.

The county witt identify the estimated costs and potentiat funding sources for each capital
project prior to inctusion in the ClP. The operating costs to maintain capitaI projects shal,t

be considered prior to the decision to undertake the capital projects.

a

4



Capitat projects and/or capitaI asset purchases witl, be evaluated on the fol,towing criteria:

o Mandatory project

o Maintenance project (approved reptacement schedutes)
r Project improves efficiency
o Project provides a new service
o Poticy area project

o Broad extent of usage

o Length of expected usefu[ life
o Positive effect on operation and maintenance costs
o Avaitabitity of state/federaI grants

o Etimination of hazards (improves pubtic safety)

o Prior commitments
. Reptacement due to disaster or loss

The CIP wil,t be presented for review and recommendation to the County Board by the

Budget Committee.

lnvestment Poticy

It is the poticy of the County to invest pubLic funds in a manner which wit[ provide the

highest investment return with minimum risk white meeting the daity cash ftow demands of

the County and conforming to att federat, state, and locaI regutations governing the

investment of publ.ic funds. lnvestment portfotio risk wil,t be minimized to ensure that
tiquidity and marketabitity are maintained. The County witt not invest in instruments that it

cannot hotd until. maturity. Atthough investments are subject to short-term votatitity, it is

critical that a long-term investment focus be maintained.

This lnvestment Poticy appties to at[ financia[ assets of the County.

Al,[ cash and investments witt be maintained in a singLe cash and investment poot, untess

otherwise required by [aw, court order, grant regutation, contract, or County Board

directive.

lnterest revenue and gains (or tosses) on sates of investments witl be retained in the general

fund untess specificatl,y designated otherwise by [aw, court order, County Board resotution,

state statute, grant regutation, or contract.

5



Al[ revenues, expenditures, assets, and tiabitities retating to securities [ending transactions

wil,t be recorded in the general fund. Revenue gains (or losses) retated to this investment of
cash cottateral wit[ be retained in the general fund.

The County Treasurer is designated as investment officer and is responsibte for investment

decisions and activities, with the input of the County Board.

No person may engage in an investment transaction except as provided under the terms of
the investment policies and the procedures establ.ished by the County Treasurer and

appl.icabte State law or rute.

The setection of banking services wiLt be made by the County Treasurer.

The County Treasurer shat[ maintain a system of internal controts for investments, which

shat[ be documented in writing. The internal controts shatl. be reviewed by the State

Auditor's Office. The controts shatl, be designed to avoid losses of County funds arising

from f rauds, employee errors, and misrepresentations by third parties, unanticipated

changes in financial markets, or imprudent actions by emptoyees and officers of the

County. The investment portfotio of the County shatl be designed to meet the fol,towing

objectives in the order of priority:

Safety - Safety of principat is of critical importance to the investment program.

lnvestments of the County shatL be undertaken in a manner that preserves the principal in

the overatl, portfotio.

Liquidity-The County's investment portfotio witl. remain sufficientty tiquid to meet

al[ reasonabte operating requirements.

Return on lnvestment - The County's investment portfotio shatl, be designed with
the objective of attaining a market rate return. The core of investments is Limited to low-risk

securities in anticipation of earning a fair return retative to the risk being assumed.

Trading- Portfotio purchases wit[ focus on hotding investments untiI maturity to

maintain securities at amortized cost. Excessive investment portfoLio turnover commonty

referred to as "trading" or "overtrading" to obtain short-term gains is not consistent with the

County's stated investment objectives and is prohibited.

The investment program shal,t be operated in conformance with federal, state, and other

legaI requirements. Authority to manage the County's investment program is derived from

the fol.lowing:

o Minnesota Statutes 51 18A, Municipal. Funds

o The designations within this Poticy as adopted

6



Debt Poticy

Each situation requires a thorough review of the County's debt position, financial, heal.th

and economic forecast. The timitations of this poLicy refer to Aitkin County debt onty.

The county witt maintain good communications with bond rating agencies and witl try to

improve or maintain its current bond rating so that the County's borrowing costs are

minimized and so that access to credit is preserved.

The county witl not use short-term borrowing to finance operating needs except in the case

of an extreme financial emergency which is beyond the County's control or reasonabte

abitity to forecast.

The County may onty use long-term debt financing when att the fottowing conditions exist:

o When non-recurring capitat improvements are desired, and

o When it can be determined that future citizens wit[ receive a benefit from the

improvement, and

o When the cost benefit of the improvement, inctuding interest cost, is positive.

The issuance of long-term debt is Limited to capital improvements or projects that cannot

be financed from current revenues or resources. For purposes of this poticy, current

resources are defined as unassigned fund batance greater than that needed for cashftow.

Aitkin County wit[ not ptedge indebtedness to outside agency financing untess the deemed

benefit of the project is primarity for Aitkin County residents.

Every effort wiLL be made to timit the payback period of the bonds or notes to the estimated

usefuI tife of the capitaI asset constructed or purchased.

Revenue and Cottection Poticy

The CountyAdministrator wit[ ensure appropriate procedures are adopted and fottowed to
ensure accurate accounting of revenues receipted into the County. The County Auditor and
County Treasurer are responsibte for imptementing accounting procedures.

Disbursement Poticy

The Aitkin County Disbursement Poticy is estabtished to:

o Ensure accountabitity of the pubtic funds.

7



Ensure that atl. disbursement activity compl,ywith appl,icable Federat, State, and

locaI statutes, [aws, codes, ordinances, and rutes.

Maintain controts necessary for the County to operate efficientl.y, effectivety, and in

a transparent and responsible manner.

Provide governance for the disbursement of at[ funds to satisfy ctaims against the

County.

The County Board must approve at[ disbursements.

ln accordance with MN Statute 375.18 the County Board del.egates authority to the

County Administrator and County Auditor to authorize payment of certain claims.

The ctaim must be presented for ratification to the County Board at the next County

Board meeting.

Annualty the County Board shal,t designate the authority to make etectronic fund transfers
(EFT) to satisfy ctaims against the County to the County Treasurer and their designees, with

a copy of the annuat designation being provided to the County's designated disbursing

bank(s).

Etected Officiats serving offices, appointed division managers and department heads, or

their authorized detegate with appropriate separation of duties, shatl authorize pertinent

ctaims against the County after review of the fottowing:

o Notify the Auditor Department of any new vendor(s) and provide the information

necessary to estabtish the vendor prior to disbursement
o Review invoices or other payment documents for accuracy
o Confirm quantities and prices are consistent with the order
o Ensure sufficient documentation exists to identify the ctaim
o Ensure the funds are appropriated
o Provide appropriate genera[ ledger account coding
o Provide an authorized signature, either handwritten or etectronic
o Notify the Auditor Department when submitting overdue obtigations that are not

deLayed due to a good faith dispute

The County Auditor is responsibte for devetoping procedures retated to vendor
management that wit[ accompLish the fol,towing:

o Verify the authenticity of at[ new vendors requested by authorized staff
o Verify the authenticity of any vendor changes to name, address, tax identification,

and bank information

a

a

a

a
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Cash Handting and Receipting Poticy

Due to the decentratized nature of Revenue cottection within the County, the objective of

this poticy is to set forth minimum standards to ensure ctear and consistent practices

within the county for the handting of cash and the receipt of revenue. This pol.icy wil,[ al,so

serve to standardize a sound system of cash controts within the county as wetl as to

provide guidance to departments on improving cash handting skitts and accountabitity.

The County Treasurer shatt estabtish and enforce a reasonable cash receipting po[icy that

witL provide the necessary controts and accountabitity for cash receipts consistent with M N

Statutes S 1 18A. The Treasurer shatl atso estabtish rutes and guidetines in devetopment of

acceptabte levets of contro[ for cash cotlection which facititate the prompt coltection of

funds/monies owed to the county. These cottection practices are intended to:

o Facititate effective cottection of funds due to Aitkin County.

o Consistentl,y seek to improve cottection practices.

o Provide consistency in information related to receipts.

o Facititate secure transactions.
o Accumutate sufficient information to facititate proper accounting of receipts and to

aid in cottectabitity shoul,d the need arise.

The Treasurer witl work to address risks retated to banking activity, cash handl,ing and

payment setttement. Where possible, preventative measures shat[ be taken to identify and

mitigate these risks. Proper controts shoutd be estabtished to account for cash and

receipting activity, and reconcited cash and banking records shatl, be maintained to support

these receipting transactions.

Departments authorized to receive payments on behatf of Aitkin County must ensure that

adequate control procedures are in ptace to secure the cotlection and proper receipt of

funds, and to maintain internat controts and accountabitity of cash receipts. Specific

departmentat actions shat[ inctude:

o Measures to safeguard county funds.

o Procedures to comptywith Aitkin County Poticy.

o Cash handting system that witl. prevent, detect, and deter f raud

o Proper internaI controts and accounting of receipts.

Emptoyees suspecting fraud or theft shat[ immediatety notify their supervisor or the County

Auditor. The County Auditor shat[ report and track specific suspected or actua[ losses

retated to cash and report to the Office of the State Auditor and [aw enforcement when

appropriate.
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CONTROL STANDARDS FOR RECEIPTING AND CASH HANDLING

Adequate cash handting and receipting procedures shat[ be in ptace to ensure that att

payments received are processed and may be traced from initiaI receipt to finaI

disposition. This procedure for handting cash receipts shal,t be designed to provide

accountabil,ity for at[ monies received by the county, in accordance with accepted

standards of control and accounting practices.

These procedures witt be fottowed when accepting and receipting funds.

o Provide/utitize receipts for at[ acceptance of monies or payment (setttement of

transactions).
o Receipt information witl include the date issued, name of payer, net amount

received, and sufficient information to identify the purpose of the payment. Atso

incl.uded shoutd be any identifying number, form of payment, identification of

person accepting payment and account to which payment is to be credited.

o Maintain proper care and control of atl receipts and receipt stock.

o Coins and currency shoutd generatty be accepted onl,y when an official Aitkin

County receipt can be provided at the time of payment.

o Checks shoutd promptty be restrictivety endorsed. Any supptementary information

required to ensure subsequent cottection shoutd be requested, entered on the face

of the check and proper acknowtedgement obtained from the payer.

o Checks accepted must be signed and have the payer's name, address and

tetephone number indicated on the check. When appropriate, identification data

shoutd be provided bythe payer.

o Postdated checks witl not be accepted.

o Checks may not be substituted for cash. PersonaI transactions with county funds

are strictty prohibited. Monies wit[ not be loaned from county funds, and no tocation

is authorized to cash checks from county funds.

o Credit cards may be accepted for payment at authorizedlapproved [ocations if the

payer presents the actual card or provides the account number, card hotder name,

expiration date and proper identification. An authorization code witl, be obtained

through the credit card terminal prior to acceptance and receipting of the payment.

o EFT (Etectronic Fund Transfers)transactions witl need to be coordinated and

processed centratty under the administration and supervision of the Treasurer.

Adequate control over access to funds must be maintained at atl times. Proper control of
processing and storage of cash funds shoutd be in ptace for at[ authorized points of

cottection. Access to vautts and safes shoutd be timited.
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GeneraI security guidetines for handling and receipting county funds shal[ inctude:

o No funds are to be Left unattended or unsecured.

o The number of peopte in each department required to actualty handte county funds

shoutd be kept to a minimum.
o Each cash fund wil,t be maintained separatety. County funds shoutd not be

commingted with non-county funds.
o At[ county funds received shoutd be secured in a tocked cash register, drawer, or

cash box and when not physicatty guarded kept in a secure safe, room, or cabinet

not commonty accessi bLe.

o Vautt combinations shoutd be timited to the smattest number of individuats
practicabte, given the business needs of the work unit. Vautt or safe combinations

shoutd never be written down in the cash-handling area.

Emptoyees who have county funds in their custody shoul,d be constantty aware of the
possibitity of the loss of funds due to theft, iobbery, or error. Reasonabte precautions to
prevent losses shoutd be taken. Safekeeping arrangements shoutd be maintained for

county funds and the amount of money retained on-hand and subject to loss shoutd be the

absolute minimum necessary for that activity.

Transferring and Depositing Funds

It witt be the county's poticy to require witnessed cash counts and reconcitiation whenever

funds change hands. Accountabitity must be maintained through a proper chain of

custody, whether transferring between work units, between locations or at a depository.

o At[ receipts must be detivered in ful,t on a weekl,y basis by the receiving department

to the Auditor Department
o Al[ cash payments are to be deposited in total and may not be used for any other

purpose.

Staffing and Training for Cash Handting ResponsibiLities

Att individuats required to handte county funds witt be property trained to do so.

Each department within Aitkin County that is responsibte for handling cash wit[ perform a
periodic setf-assessment (annuatty at minimum)to ensure procedures are up to date,

understood and fotlowed.
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Credit Card Acceptance Poticy
Credit card acceptance as a payment method via nationatty recognized credit cards has

become nearty universaI within the private sector, where cards are now accepted at point

of sate for even smatl transactions. Credit card transactions can atso be of benefit to
governmentaI entities by improving certainty of cottection, acceterating payments and

avaitabil,ity of funds, [owering costs and enhancing customer service. There are advantages

and disadvantages to accepting credit card payments which governmentaI entities must
weigh when deciding whether to accept payments by credit cards.

Acceptance of credit cards by Aitkin County as a payment option or as an atternative to
cash or check wil.t be considered on an individuat process basis. Departments must
demonstrate the viabitity of the acceptance of atternative forms of payment.

Minimum standards for consideration shoul.d inctude:

o The Department regutarty receives payment for goods and/or services in routine
operations

o The Department can provide justification that acceptance of cards wit[ increase net
revenues

o The Department can ensure that proper controts and procedures are in ptace

o Adequate security and record-keeping processes are estabtished and property

monitored
o Acceptance wit[ enhance convenience to pubtic and encourage prompt payment

AnaLysis must be provided that demonstrates the financiat viabitity of card acceptance for
the specific venue or segment of county business.

Card issuers promutgate specific regutations which determine how the cards may be used

in retation to the type of charges, how and in what manner the card is presented and used

at the time of purchase, the process by which fees and discounts are handled and

recovered, the levet of security of data at time of sate and during the proper storage and

maintenance of this information, at[ of which are firmty enforced.

Aitkin County and the department must compty with att regutations to ensure ongoing

service, to permit continued authorityto accept credit card payments, and to property

serve the cardholder's needs. Point of Sate (POS)terminaI transactions, internet
transactions, card not present situations (tetephone) and voice authorization at[ have

specific regutations which appty to the transactions in addition to county cash handting

and receipting poticies.
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Risks and exposures to Aitkin County through the use of credit card acceptance and

payments processes and operation of retated equipment must be minimized through

proper handl.ing of transactions.

Merchants that manage card hotder data must adhere to strict poticies for ensuring that

data is secure. The safeguarding of this information continues beyond the transaction

incl.uding the storage and protection of the data in accordance with credit card issuer

poticies.

Controts and safeguards must be adequate to provide reasonabte assurance that credit
card transactions witt be property controtted and accounted for. Al.l, paperwork, records,
receipts, card imprints, etectronic data, etc. containing cardhotder account numbers and
information is ctassified as nonpubtic under Minnesota Statutes S13.37.

Pu rchasi ng Poticy (Procu rement)
The purpose of this poticy is to provide County departments, citizens and vendors with
purchasing and contracting services of the highest professional standards in accordance

with state and federal taws and regutations. This poticy witl atso guide County emptoyees in

the purchase of items at the best price and qual,ity, promote and maintain a good working

retationship with supptiers, and emphasize cooperation between and among departments

in identifying and imptementing standardized organizational programs to save time and

money.

This poticy appties to att procurement procedures for at[ departments of the County, untess

otherwise stated.

OBJECTIVES OF THE PURCHASING SYSTEM

LIFECYCLE COSI/NG

ln addition to initial. purchase price, the County witt consider long-term value by

considering the tong-term maintenance, operating costs, and other indirect costs of
purchase.

QUALITY

The County witt strive to secure goods and services at the lowest tifecycte cost possibte

proportionate with quatity requirements.

FULL AND OPEN COMPETITION

The County maintains a poticy of fuLL and open competition, where at[ responsibte sources

are permitted to compete in the purchasing process.
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ETHICS AND CONFLICTS OF INTEREST

County emptoyees in a position to procure goods or services witl. abide by the County's

Code of Ethics pol,icy, located within the Personnel Poticy. This provision inctudes an

emptoyee's documentation of potential and actua[ confticts of interest as part of the

County's Code of Ethics Confirmation.

PROCUREMENT AUTHORITY

Procurement is underthe broad direction of the CountyAdministrator. Authorityto procure

products and services is granted to each department head and his/her designee(s).

Department heads are authorized to sign contracts not requiring County Board approvat.

Department heads or their designee(s) are required to maintain oversight to ensure that

contractors perform in accordance with the terms, conditions, and specifications of their

contracts or purchase orders.

PROCUREM ENT GUIDELINES

PROCUREMENT OF SOFTWARE OR TECHNOLOGY

ln any consideration of the purchase of software or technotogy, a department must consutt

with lT as earty in the process as feasibl,e, to ensure the new software or technotogy is one

that is abte to be supported by the County. The department must also work with lT to

consider any ongoing or future maintenance fees, license fees, upgrade fees, or other

known fees.

Quotation and bid requirements for software or technotogy are the same as those for
professionaI se rvices.

At[ computer hardware and software purchases must be for County business purposes

onl,y.

The fottowing procedures are to be fottowed when a department desires to purchase

hardware andlor softwa re:

The requesting department, when appl.icabl,e, is responsibte for securing County

Board/Department Head authorization to proceed with the purchase.

After appropriate approvat, lT Department staff wit[ assist with preparation of

specifications which witl, be used for the procurement process. The County's
purchasing guidetines witl, be fottowed to procure the computer hardware and/or

software.

a
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Updates to software for word processing and spreadsheets witl. be Microsoft Office
products, untess specific and compe[ting reasons can be demonstrated to purchase

another brand. lT witt be trained in and support Microsoft Office products. Other software
products wil,l. not be supported with training as aggressivety as Microsoft Office products.

CONTRACTING

The combined signature of the County Board Chair and the County Board CLerk is the

officiat signature of the County Board.

The County Administrator is authorized to execute contracts on behatf of the County Board,

without prior County Board approvaI when:

The specific approval, of the County Board is not required by federal [aw, statute, rute

or other County Board poticy; and

The expense of the contract witl not exceed the current budget; and the expense of
the contract is less than $25,000; and

The contract does not bind the County tor a period longer than the current fiscal
year OR the contract contains a provision attowing at-witl, termination of the

agreement with 30 days'notice or [ess.

Department Heads are authorized to execute contracts on behatf of the County Board,

without prior County Board approvaI when:

o The specific approval of the County Board is not required by federat [aw, statute, rute

or other County Board poticy; and

o The expense of the contract wit[ not exceed the current budget; and

o The expense of the contract is less than $1 0,000; and

o The contract does not bind the County for a period tonger than the current fiscal
year OR the contract contains a provision attowing at-wiLt termination of the

agreement with 30 days' notice or [ess.

Department Heads or their designee(s) are granted the authority to renew a contract
provided that the onl,y change is to the terms of the contract (i.e., tength of service,

charges). Shoul.d the contract contain changes in the verbiage of the contract or in the

description of services provided, the renewal must be treated as a new contract and fottow
procedures detaited in this poLicy.

The County Administrator is authorized to manage the County's expenses by taking
immediate action on an existing contract which exceeds the detegated authority. ln these

rare circumstances, the CountyAdministrator is authorized a reasonabte amount of

discretion to exceed the dottar [imit, but not the duration [imit, in this pol,icy when it is

a
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documented that waiting until the next County Board meeting to approve a contract
amendment or change order witt tikety cost the County a greater amount or resutt in a

significant service disruption. ln these circumstances, the Department Head requesting

the purchase and the CountyAdministrator shou[d be in agreement, and the request shaLt

be submitted to the County Board for ratification at the next regutar County Board meeting

The County Highway Engineer has the authority to execute change orders and contract
modifications deemed reasonabte by the Engineer and within the scope of the project

approved by the County Board. The Engineer must use discretion; taking in to account the

scope of the project, the totaI cost of the project compared to the change order and the

resources avail,abte.

The County Highway Engineer has the authority to execute right-of-way agreements, taking

into account the market vatue of properties, project costs, and financial, stabil,ity of county

resources.

Department Heads have the authority to execute routine mutti-year contractuaI

agreements for budgeted items under $25,000 with County Administrator approvat. The

Competitive Bidding Process must be fottowed.

BESTVALUE PROCUREMENT

As an atternative to bidding, the County may etect a "best vatue" procurement process for

construction, building, atteration, improvement, or repair work. lf such a method is used,

the County witl, sol,icit Request for Proposats (RFPs). The County wil,t compty with att

requirements for best vatue procurement under Minn. Stat. S 16C.28.

RESPONSIBLE BIDDER

Awards shatl. be made onty to responsibte contractors possessing the abitity to perform

successfutty under the terms and conditions of a proposed procurement. Consideration

wiLt be given to matters such as contractor integrity, comptiance with publ.ic poticy, record

of past performance, and financial and technica[ resources.

COUNIY /S SU E D PU RC H AS/NG CARDS

The County has etected to issue certain County emptoyees a county purchasing card under

Minn. Stat. S 375.171 . The "Request for Credit Card" form witl be compteted by the

department head and submitted to the County Administrator for approval and processing.

Credit timits wil.l, be set by the Purchasing Card Pol,icy. Purchases exceeding these timits

wit[ not be altowed; personal use of the purchasing card is prohibited.
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LEASES

Any department considering entering into a lease agreement shal,L consutt with Auditor

Department to ensure no simitar lease is atready in ptace, and to ensure the best pricing

can be obtained.

EXCEPTIONS TO BIDDING

CAAPERATIVE PURCHASES AND FEDERAL EXCESSAND SURPLUS PROPERTY

Aitkin County is a member of the Cooperative Purchasing Venture with the State of

Minnesota. Purchases from State Contracts are exctuded from county bid process

procedures but are stit[ required to obtain County Board approval when over the appticabl,e

dotlar value.

The County is also a member of Sourcewett. This agreement attows the County to utitize

nationwide contracts. Such purchases are atso exctuded from bid process procedures but
are stit[ required to obtain County Board approvaI when over the appl,icabte dottar vatue.

Departments are encouraged to use federaI excess and surptus property in lieu of
purchasing new equipment and property whenever such use is feasibl.e and reduces
project costs.

SOLE SOU RC E/B RAN D P ROCU RE M ENT

Sote source/brand purchasing minimizes or etiminates competition and shoutd be avoided

whenever possibte. Sote source requests shoutd not be made untess the department head

documents the basis to ensure conformance with appticabl,e rutes and [aws. These

purchases are exctuded from standard bid process procedures but are stit[ required to

obtain County Board approvatwhen overthe appl,icabLe dottarvatue.

Procurement through soticitation of a quote, proposat, or bid from onty one source may

onty be used when one or more of the fol,towing circumstances appty:

o The item is avaitabte onty from a singte source;
o Pubtic necessity or emergency witl not permit a detay resulting from competitive

soticitation;
o The FederaI awarding agency of pass-through entity expressly authorizes

noncompetitive proposats in response to a written request from the County (appties

to Federal funds onty); or

o After soticitation of a number of sources, competition is determined inadequate.
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STANDARDIZATION

When suppties, equipment, or services are uniformty adopted or otherwise standardized,

orwhen an item is designed to match others in use bythe County, the purchase may be

exempt from bidding requirements or may be made with timited competition to distributors

of the manufacturer of the standardized item. Compatibitity issues between differing

technotogies wit[ atso be considered an exception.

EMERGENCIES

A val,id emergency is one where the items purchased or services provided are immediatel,y

necessary for the continued operation of the office or department invotved; OR are

immediatety necessary for the preservation of tife or property. An emergency need is one

that coul.d not have been foreseen. Faiture to procure an item or service on time does not

constitute a vatid emergency. The County shatl compty with Minn. Stat. S375 .21 and 375.22

for emergency procurements.

PROCUREMENT AND PURCHASING

PROCUREMENT AN D PURCHASING IHRES HOLDS AND METHODS OF PROCU REMENT

Att departments shat[ compty with the fot[owing pol,icies regarding purchases. Purchases

shatl not be artificiatty divided to avoid bidding requirements. Al,t departments of the

County shatl comptywith Minn. Stat. S 471.345 and2 CFR 200.317 -200.326 as appticabl,e

and foltow the County's Procurement procedures.

PURCHASING

The County Administrator is authorized to make purchases on behalf of the County Board,

without prior County Board approvaI when:

o The specific approval of the County Board is not required by federa[ [aw, statute, rute

or other County Board poticy; and

o The expense wil,l. not exceed the current budget; and

o The expense is less than $25,000; or
o The expense is considered a normal operational expense and is within the budgeted

amount of a specificatty identified tine item under the County Administrator's

management.
o Capital purchases are excluded.

Department Heads are authorized to make purchases on behal,f of the County Board,

without prior County Board approvaI when:
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o The specific approval of the County Board is not required by federal [aW statute, rute

or other County Board pol.icy; and
o The expense wit[ not exceed the current budget; and
o The expense is less than $10,000; or
o The expense is considered a norma[ operationat expense and is within the budgeted

amount of a specificatl,y identified [ine item under the Department Head's

management (i.e. Road sal.t and sand [ine item may be expended up to the budgeted

amount without County Board approvat).

o Capital purchases are excluded.

The County Administrator may manage the County's expenses by taking immediate action
on a purchase which exceeds the detegated authority of the County Administrator. ln these

rare circumstances, the CountyAdministrator is authorized a reasonable amount of
discretion to exceed the dottar Limit in this poticy when it is documented that waiting untit
the next County Board meeting to approve the purchase wit[ tikety cost the County a greater

amount or resutt in a significant service disruption. ln these circumstances, the
Department Head requesting the purchase and the County Administrator shoutd be in

agreement, and the request shal,t be submitted to the County Board for ratification at the
next regutar County Board meeting.

PROCUREMENT WITH FEDERAL FUNDING OR NON-FEDERAL FUNDING

Aitkin County witl. fol.l.ow the dottar requirements as estabtished under the Uniform
Municipal Contracting Law (Minnesota State Statute 5471 .345).lf the requirements of this
poticy and the Municipat Contract Law are different, the requirements of the Municipal,

Contracting Law shoutd be fottowed.

PROCUREMENT OF SERVICES

At[ service contracts of any dottar amount shatl have a legaI review, due to potentiaI County
tiabitity. Quotation/bid procedures for service contracts vary depending upon whether the
contract is for a biddabte service or a professional service.

BIDDABLE SERY/CES

The fottowing services shatt comptywith procurement requirements for commodities as

detail,ed above, in accordance with Minn. Stat. S 471.345:

Services retated to the manufacture, construction, atteration, or repair of personal
property such as computers, copy machines, automobites, machinery, and other
equipment;

a
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o Services retated to the maintenance of reaI or personal property; or
o Other non-technicaI services which are typicatty acquired through the bidding

process, such as janitoriat services, waste disposal. services, etc.

Any contract for the procurement of a biddabte service more than $100,000 annualty shatl

be approved by the County Board. At[ service contracts shal,l, be maintained in

Administration.

PROFESS/ONAL SERY/CES

ProfessionaI services are services requiring speciatized expertise, advanced education,

training, or [icensure, inctuding but not Limited to attorneys, engineers, architects,

accountants, physicians, and consuttants.

Approval, threshotds for professionaI services contracts are the same as other
procurements.

Professional services shoul.d be procured based on "best vatue" which considers retevant

factors such as: qual.ifications, experience, past performance, capacity to time[y
comptete the work, and cost.

Use of a Request for Proposat (RFP) process is appropriate for most professionat services.

Direct negotiation or quotes can be used to secure professional services. These methods

are appropriate based on:

o Project size

o Timetine/urgency of the project

o Comptexity or specialization of the service
o Number of avaitabte and quaLified providers

o History with the provider and provider's famitiarity with the project requirements

Projects using federal funds shoutd use the federaI procurement process if required.

Any contract for the procurement of a professional service in excess of $50,000 annualty

shatl be approved by the County Board. Att service contracts shatl, be maintained in

Auditor's Office.

COMPETITION

A[[ procurement transactions must be conducted in a manner providing futl and open

competition in accordance with 2 CFR 200.319. To ensure objective contractor
performance and etiminate unfair competitive advantage, contractors that devetop or draft

specifications, requirements, statements or work, and invitations for bids or requests for
proposats must be excluded from competing for such procurements.
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Some of the situations considered to be restrictive to competition inctude, but are not

[imited to:

o PlacinB unreasonabte requirements on firms in order for them to quatify to do

business.

. Requiring unnecessary experience and excessive bonding.

o Noncompetitive pricing practices between firms or between affiLiated companies.
o Noncompetitive contracts to consuttants that are on retainer contracts.
. OrganizationaI conflicts of interest.

. Specifying onty a "brand name" product instead of attowing "an equa[" product to be

offered and describing the performance or other retevant requirements of the
procurement.

. Any arbitrary action in the procurement process.

The County witl, conduct procurements in a manner that prohibits the use of statutority or

administrativeLy imposed state or [oca[ geographical preferences in the evaluation of bids

or proposats, except in those areas where appticabte Federat statutes expressty mandate

or encourage geographicaI preferences.

SUSPENS/ON OR DEBARMENf (Onty Use with Federat Funding)

The County witL not engage in a contract with any vendor that is debarred, suspended, or

otherwise exctuded from or inetigibte for participation in Federal assistance programs or

activities.

Each department wil,t verify vendor's etigibitity by:

o Checking SAM exclusion (2 CFR 200 Appendix ll (H), or

o Cottecting a certification from the vendor (2 CFR 180.300), or

o Adding a ctause or condition to the contract (2 CFR 180.300).

CONTRACT REQUIREMENIS (Onty Use with FederaI Funding)

2 CFR 200 Appendix ll requires contracts let under federal funding to contain certain

ctauses or meet certain criteria, as fottows:

o Contracts over $150,000 must address administrative, contractual,, or legaL

remedies in instances where contractors viotate or breach contract terms and
provide for such sanctions and penatties as appropriate.

o At[ contracts in over $t O,OOO must address termination for cause and for
convenience bythe County, inctudingthe manner bywhich itwitt be effected and

the basis for setttement.
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At[ contracts that meet the definition of "federatty assisted construction contract" under 41

CFR Part 60 must inctude the equatopportunity ctause provided under said statute.

When required by federat program tegisl,ation, atl prime construction contracts over $2,000

awarded by the County must include a provision for comptiance with the Davis-Bacon Act

as supptemented by Department of Labor regutations. ln accordance with the statute,

contractors must be required to pay wages to laborers and mechanics at a rate not [ess

than the prevail.ing wages specified in a wage determination made by the Secretary of

Labor. ln addition, contractors must be required to pay wages not less than once a week.

The County must ptace a copy of the current prevaiting wage determination issued by the

Department of Labor in each soticitation. The decision to award a contract or subcontract

must be conditioned upon the acceptance of the wage determination. The County must

report atl suspected or reported viotations to the Federal awarding agency. The contracts

must atso inctude a provision for comptiance with the Copetand "Anti-Kickback" Act, as

supptemented by the Department of Labor regutations. The Act provides that each

contractor or subrecipient must be prohibited from inducing, by any means, any person

emptoyed in the construction, comptetion, or repair of pubLic work to give up any part of the

compensation to which he or she is otherwise entitted. The County must report atl

suspected or reported viotations to the Federal awarding agency.

Where appl,icabte, at[ contracts awarded by the County over $100,000 that invotve the

emptoyment of mechanics or laborers must inctude a provision for comptiance with 40

U.S.C. 3702 and 3704, as supplemented by the Department of Labor regutations. Under 40

U.S.C. 3702of the Act, each contractor must be required to compute the wages of every

mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess of
the standard work week is permissibte provided that the worker is compensated at a rate of
not less than one and a hal,f times the basic rate of pay for atl hours worked in excess of 40

hours in the work week. The requirements of 40 U.S.C.3704 are appticabte to construction
work and provide that no [aborer or mechanic must be required to work in surroundings or

under working conditions which are unsanitary, hazardous, or dangerous. These

requirements do not appty to the purchases or suppties or materiats or artictes ordinarity

avaitabte on the open market, or contracts for transportation or transmission of

intettigence.

lf the federal award meets the definition of a "funding agreement" under 37 CFR 401.2(a)

and the recipient or subrecipient wishes to enter into a contract with a smat[ business firm

or nonprofit organization regarding the substitution of parties, assignment or performance

of experimentat, devetopmentat, or research work under that "funding agreement," the

recipient or subrecipient must compty with the requirements of 37 CFR Part 401 , "Rights to
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lnventions Made by Nonprofit Organizations and Smatl Business Firms Under Government

Grants, Contracts, and Cooperative Agreements," and any imptementing regutations

issued bythe awarding agency.

Contracts and subgrants of amounts over $150,000 must contain a provision that requires

the County to agree to compty with atl. appticabl,e standards, orders or regutations issued

pursuant to the Ctean AirAct and the FederatWater Pottution Control Act. Viotations must

be reported to the federaI awarding agency and the Regional Office of the EnvironmentaI

Protection Agency (E PA).

Contractors that appty or bid for an award exceeding $100,000 must fite the required

certification. Each tier certifies to the tier above that it witt not and has not used federal

appropriated funds to pay any person or organization for inftuencing or attempting to
influence an officer or emptoyee of any agency, a member of Congress, officer or emptoyee

of Congress, or an emptoyee of a member of Congress in connection with obtaining any

federal contract, grant, or other award covered by 31 U.S.C.1352. Each tier must atso

disctose any Lobbying with non-federal funds that takes place in connection with obtaining

any federal award. Such disctosures are forwarded from tier to tier up to the non-federal

award.

The County and its contractors must compl.y with section 6002 of the SoLid Waste Disposal

Act, as amended by the Resource Conservation and Recovery Act. These requirements

inctude procuring onty items designated in guideLines of the Environmentat Protection

Agency (EPA) at 40 CFR Part247 that contain the highest percentage of recovered materiats
practicabte, consistent with maintaining a satisfactory leveI of competition, where the
purchase price of the item exceeds $10,000 or the vatue of the quantity acquired by the
preceding fiscat year exceeded $10,000; procuring sotid waste management services in a

manner that maximizes energy and resource recovery; and estabtishing an affirmative
procurement program for procurement of recovered materiats identified in the EPA

gu idel.i nes. (2 C FR200.322)

COSIOR PRICE ANALYS/S

A cost or price anatysis must be carried out for every procurement action, incl.uding

contract modifications, over $150,000, in accordance with 2 CFR 200.323. The method and

degree of analysis is dependent on the facts surrounding the procurement situation, but as

a starting point, the County must make independent estimates before receiving bids or
proposals. Additional.Ly, the cost ptus a percentage of cost, and the percentage of

construction cost methods of contracting must not be used.
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TIME AND MATERIAL CONTRACTS

The County may use time and materiat type contracts only after a determination is made

that no other contract is suitabte and onty if the contract inctudes a ceiting price that the

contractor exceeds at its own risk. The County must assert a high degree of oversight to
obtain reasonabte assurance that the contractor is using efficient methods and effective

cost controts.

RESPONSIBILITY

The County alone is responsibte, in accordance with good administrative practice and

sound business judgement, for the setttement of al,t contractuaI and administrative issues

arising out of procurements. These issues inctude, but are not [imited to, source

evatuation, protests, disputes, and ctaims. These standards do not retieve the County of

any contractuaI responsibitities under its contracts. The federaI awarding agency wit[ not

substitute its judgement for that of the County untess the matter is primaril,y a federal

concern. [2 CFR 200.318(k)]

Purchasing (Credit/Debit) Card Poticy
The purpose of this poticy is to provide detaited information regarding the use of purchasing

cards assigned to selected Aitkin County emptoyees to purchase goods and services for
Aitkin County.

This poticy and procedure appty to at[ County divisions and agencies that have setected

emptoyees to use Purchasing (credit/debit) cards.

The County Administrator may detegate to other specific individuats the responsibitity for
the performance of some credit duties at a departmenta[ levet.

The pol,icy is intended to accomptish the fottowing:

o Ensure that purchase cards are used in accordance with Aitkin County poticies.

o Ensure internaI controts for authorized credit.
o Ensure that the County bears no [ega[ tiabitity from inappropriate use.

o Provide a convenient credit method and reduction of paperwork.

o Empower emptoyees, increase productivity, fl,exibitity, and efficiency.

Pu rc ha se Ca rd Requ i re m e nts

County emptoyees who accept a county purchasing card accept the responsibil,ity for

maintaining security of the card and card number and fotl,owing this poticy. This inctudes

being vigil,ant to protect the physical card, the card numbers and other identifying data, and
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promptl,y notifying the card issuer and County Auditor Department in the event of
fraudutent or potentiatty fraudul,ent activity. The card hotder is also responsibte for ensuring
that goods and services purchased with the county purchasing card are received.

Each purchase card issued witl have'Aitkin County" and the individuat cardhotder's name

embossed upon it.

The card vendor witl have no individuaI cardholder information other than the County's

mail.ing address; no personaI credit records, sociaI security numbers, or other personal

information is maintained.

County issued purchasing cards shatl, be used for county business purposes onty, and

under the appropriate authority of this and other appticabte poticies.

Pu rc h asi ng Ca rd Auth o rization

At[ transactions on the county purchasing card must be authorized by the individual to
whom the card has been assigned.

Through the card issuer, the county wit[ set the fottowing purchase timits by defautt:

o Single dail.y purchase [imit: $999.99
o 30-day purchase timit: $5,000.00

Department heads may set lower Limits for cardhotders under their supervision.

From time to time, circumstances may arise where it is reasonable to make a purchase

exceeding the singte dail.y purchase [imit or 30-day purchase Limit. ln these circumstances,
the County Administrator may authorize a one-time adjustment to the purchase [imits,
provided the purchase is within the authority of the County Administrator under the

Purchasing Poticy of Aitkin County.

Purchases with a county business purpose may be made with the purchasing card in
person, via tetephone or through a secure website. lf you are unsure whether a website is

secure, do not use the county purchasing card. The lT department witl, be abte to assist you

in determining if a website is secure.

Documentation, Reconciliation, and Payment Procedures

Documentation, incl,uding itemized purchases, must be retained as proof of purchase

whenever using the purchasing card. Receipts must be entered into AP Workftow and

approved within a reasonabte period of time.
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lf, for some reason, the cardholder is missing documentation of the transaction they must
attach an exptanation that inctudes a description of the item, date of purchase, merchant's
name, and the reason for missing documentation.

The department head must review atl documentation and ensure that atl purchases are

vatid and appropriate prior to approving the cLaims for payment.

Requests for Purchasing Cards

The department head/manager and CountyAdministrator must approve purchasing cards.

The County Treasurer may authorize the purchasing card request in absence of the County
Administrator.

The Treasurer is responsibte for estabtishing a form for the authorization to become a

purchasing card hotder. Compteted forms must be submitted to the Treasurer for
processing.

Upon issuance of the purchasing card, the cardhotder must sign their card.

Cards wil,t be delivered via US Mait directty by the card issuer.

LosflSfo/e n Purchasing Cards

Contact information about the card issuer wil,t be provided to the cardhotder.

Lost or stoten cards and suspected fraudutent activity must be reported to the card issuer

and CountyTreasurer as soon as possibte, but not later than24 hours after discovery.

Dispufes Regarding Credit Cards

ln the event of a vendor dispute, the cardholder must complete a Cardhol.der Statement of

Questioned/Disputed ltem form within five business days.

Capital Asset Poticy

Capitat Assets

Capitat Assets are tangibte or intangibte assets that are obtained for use in operations.
Aitkin County capitatizes assets that have individuat costs that exceed the threshotds on

the tabl.e betow and an expected useful tife of at least 3 years.

Capital Asset Category lFixedAssetTracking lCapitalizationThreshold
Land 15t lAll land is capitalized
Land lmprovements lSt lszs,ooo
Building and Building lmprovements lSlo,ooo lSso,ooo
lmprovements (non-building) lgro,ooo lgso,ooo
lnfrastructure lS2s,ooo lSso,ooo
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Furniture, Fixtures & Equipment lSs,ooo 152s,ooo
Vehicles and Trailers lSs,ooo 1S25,000 and any licensed vehicles

Construction in Progress lst laased on anticipated final asset cost

Capitat Asset Categories

o Land - refers to real property that is owned by the County. The cost of the Land is

recorded at its historical acquisition price, that inctudes purchase price, [ega[ and

titte fees, and easements. Land has an indefinite useful Life and is not depreciabte.
o Building and Buitding lmprovements - Buitding are permanent structures or

facitities that are used for the detivery of government services. The County initiatty

capitatizes at[ components of a buitding as one asset that is depreciated over the

buitding's usefuI Life. Repl,acements of components of the buiLding, such as a roof

and finishes are expensed as incurred. Upgrades or additions of buil.ding systems

such as Lighting, boiters, roof top units, and etevators are capitatized when the
project exceeds the capitatization threshol.d. Buitdings are depreciabte over their
determined useful, [ife.

a lnfrastructure - refers to road systems, bridges, water and sewer utitities, and

drainage systems. These assets are generatLy static and have a long usefuI Life that is
depreciabte.

lmprovements (other than Building) - refers to parking [ots, retaining watts,

fencing, sidewalks, and park amenities (ptaygrounds, poots, pavitions,

campgrounds, traits). lmprovements are depreciabte over their determined usefuI

tife.

Furniture, Fixtures, and Equipment-these atso inctude machinery, furnishings,

software, and simitar items. Capitatizabte costs inctude net purchase price, taxes,

detivery, instatlation, etc. Lump-sum purchases of a group of sma[ler items that are

below the individuaI capitatization threshotd (network equipment, furniture, etc.) are

not capitatized untess the aggregate cost is greater than $25,000.

Software - is considered an intangibte asset and shoutd be capitatized if purchased

or devetoped for internaI uses. Acquisition costs and other costs incurred to
customize the software are atso capitaLized. Major software upgrades that exceed

the ca pitatization th res hotd are ca pitalized.

Software as a Service (SAAS) - systems subscription costs are capitatized within
the threshotds that are set in accordance with Government Accounting Standards.

a

a

a
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The impl,ementation costs of systems with a SAAS agreement are atso capitatized

over the initiat contract term provided they exceed the capitatization threshotd.

Vehicles - inctude cars, trucks, and any traiters that are required to be licensed and

are used in the normal operations of the County. Capital,izabte costs inctude net
purchase price, taxes, del,ivery, and any other costs to set up the vehicle for normat

operation.

Construction in Progress - is used to account for costs incurred to construct
capitaI assets before they are substantiatty comptete.

Capital, Assets purchased with Federal Funds - Capitat Assets purchased with
federaI funds that are greater than $5,000 but less than the Capitatization threshotd

within the pol,icy are required to be tracked.

a

a

Depreciation

Depreciation and amortization are methods used to distribute the cost of a capital or
leased asset over its usefuI tife in a systematic and rationaI manner. The County uses the

straight-tine method to depreciate capitaI assets and government accounting standards
guidance to amortize leased assets. Capitat assets are depreciated based on the usefu[ life

schedule betow as determined by finance and industry standards at the time of purchase.

Capitat Asset Process Responsibitity

The County Auditor shat[ determine the procedures and reporting forms to ensure integrity

of the fixed asset system.

The County Auditor shat[ coordinate an annuaI physical. inventory. Responsibil.ity for the
individuat capitaI assets remains with the individuaL departments and department heads

that controt and use the capitaI assets.

CapitatAsset Category Useful, Life
Land I ndefinite (not depreciated)
Buil,dings and buitding systems 20 - 50 years
lnfrastructure 50 years
lmprovements (other than buitding) 20 - 25 years
Furniture, Fixtures & Equipment 5-20 years
Vehicles 5 - 10 years

Construction in Progress UntiI asset is substantiatty comptete (not
depreciated)
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Ownership of Fixed Assets

At[ assets of Aitkin County are under the finat authority of the Aitkin County Board of
Commissioners untess superseded by federal [aW rute or grant requirement.

At[ assets of Aitkin County which are acquired by Aitkin County, for use by Aitkin County,

fotl,owing adoption of this pol,icy shatl, be titted in the name of Aitkin County, without
reference to a specific department. Reasonabte efforts to change the tittes of assets

owned as of adoption of this poticy shatt be made to compty with this pol.icy in a

reasonabte period of time.

The tittes of atl assets acquired by Aitkin County for use by Aitkin County shatt be hetd in

one office, as determined by the County Administrator.

Tra nsfe rri ng Assets between Cou nty Departments

Assets may be transferred between departments without County Board approvat.

No accounting journaI entry or warrant needs to be made to transfer assets between

county departments untess required by a grant agreement.

Setting and Donating Assets

All. proceeds from the sate of County items shal,t be receipted and accounted for in the

appropriate department budget.

Assets no longer needed by the County may be donated to non-profit or governmental

organizations, sotd or discarded. This process wit[ meet the requirements of M.S. 471.3459

and 471.85.

Assets must be appropriately decommissioned before being donated, sotd or discarded.

Untess federal [aW statute, contract or agreement requires the approval of the County

Board, the County Administrator may approve setLing or donating assets when the
projected vatue is less than $25,000. Department heads may approve the setting or

donating assets when the projected vatue is less than $10,000

Generally, departments seeking to donate or sett assets shat[ ask other departments if they

have a need for that asset, if there is no need then it is appropriate to donate or se[[ the

assets.

Donating Assets to Non-Profit Organizations

Purpose: To Establ.ish procedures to donate surptus equipment to a non-profit organization

as permitted by Minnesota Statutes 9471.3459.
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Definitions

Donation means to contribute, donate or give surptus equipment at no cost to a non-profit
organization that serves a publ,ic purpose and benefits its community as a whote.

Etigibte organization means a non-profit organization serving one or more of the fol,l,owing

functions: cutturat, historicat, educationat, safety, sociaI services, environmentaI or

economic.

Fair market value means the price at which property woutd change hands between a

witting buyer and a witting setter, neither being under any computsion to buy or to setl and

both having reasonabte knowtedge of al,l. retevant facts.

Non-profit organization means an organization formed under Section 501(c)(3) of the

lnternaI Revenue Code.

Surptus equipment means equipment used by the County and cettutar phones and

emergency medicat and firefighting equipment that is no longer needed by the County

because it does not meet industry standards for the intended use or has minimat or no

resate vatue.

Surptus Equipment Form means the form attached to this poticy that must be fitted out by

a non-profit organization requesting a donation of surptus equipment.

The County may offer surptus equipment for donation in conformance with the fotl,owing

guidetines:

o Department heads are responsibte for monitoring their equipment and shat[ identify
and report surptus equipment on a periodic basis or as otherwise requested.

o Department heads shat[ recommend the fair market value of the surptus

equipment.
o County Board dectaration: The tist of the surptus equipment with each item's fair

market vatue shal,t be presented to the County Board.

o The County Board shatt approve or denythe surptus equipment as el,igibte for

donation.

o The County has no obl,igation to donate surptus equipment.
o Surplus equipment that is not donated may be sotd, recycted or discarded as

attowed by taw.

Donation: After the County Board has determined the surplus equipment el,igibte for
donation, the department head shatt be responsibte for coordinating the donation of the

surptus equipment in accordance with the terms of this pol,icy.
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Transfer between departments: At[ surplus equipment must first be considered for
transfer between departments for the benefit of the County.

Surptus equipment shatt be posted as el,igibte for donation on the County's website. The

County may atso use other reasonabte means to notify etigibte organizations about the

avai[abiLity of surplus equipment. The County shatl wait at least 30 days after advertising

surptus equipment before approving any donation. An etigibte organization may make an

appointment with the department head responsibte for the surptus equipment for
inspection before the donation.

Approval of donation: Donation must be approved by the County Board.

lf more than one etigibte organization requests a donation for the same surptus equipment,

the County shal,t consider factors it deems retevant incl.uding how the surptus equipment

wil,t be used, the benefit to the etigibte organization, the impact on the County, how the

donation witl accomptish goaLs of the County Board, and any previous donation to the

etigibte organization.

A donation of surptus equipment is made "as is" with no warranty, guarantee or

representation of any kind, express or imptied, as to the condition, utitity, or usabitity of the

surptus equipment offered. The surptus equipment may be defective and cannot be retied

on for safety purposes.

Titte/Transfer Fees: Any fees required to transfer the surptus equipment are the

responsi bi tity of the el.igi bte orga n ization.

Transportation: ln the Surptus Equipment Form, the etigibte organization must provide a

ptan for transporting the surptus equipment from the County to the etigibte organization.

The etigibte organization must pay al,L expenses associated with the transportation of the

surptus equipment.

Titte: When surptus equipment is donated to an etigibte organization, titte and interest in

the donated item vests with the etigibte organization. The County has no titte, property,

possessory or any other interest in surptus equipment once a donation occurs.

Disctaimer of Warranties: The County makes no agreement, warranty or representation,

either express or imptied, as to the vatue, design, condition, merchantabitity or fitness for

any particutar purpose or use of the Surptus Equipment by the recipient or any other user.

The recipient acknowtedges the surptus equipment may be defective and that it
cannot be retied on for safety purposes. The recipient has a duty to inspect the

surplus equipment before it is used for any purpose.

a

31



a The recipient acknowl,edges that the County is not a manufacturer of the surptus

equipment or a dealer therein; that the surptus equipment is being provided "as is"

and "with atl fautts," it being agreed and understood that al.[ of the aforementioned

risks are to be borne by the recipient or user of the surptus equipment.

ln no event shatl, the County be tiabte for any damages in connection with or arising

out of the recipient's or any other person's or entity's use of the surptus equipment.

a

Conftict of lnterest: County emptoyees and county officiats are prohibited from taking

possession of any surptus equipment on behatf of an etigibte organization.

Purchase and/or Reptacement of County Vehictes
Att vehicLes approved through the budget process shatt be considered as approved and

authorized to purchase during the budget year.

Att automobi[es that have been approved through the budgeting process shatl be

purchased and authorized as fotlows:

Department Head shatl devetop a specification for a base vehicte ptus desired

options and obtain comparative quotes as required by the Purchasing Poticy.

At the time of delivery of reptacement vehictes, the Department Head witl determine

the manner and time of disposal. of the reptaced vehicte. At[ proceeds from the

disposaI witl. be credited back to the department.

It witt be the responsibitity of the Department Head to request approval of the County

Board for any deviations from the approved budget for vehictes.

Pubtic Purpose of Expenditure

PURPOSE

The purpose of this pol,icy is to define, by exampte, types of expenditures which are

deemed, by the County Board of Commissioners and other pubtic officiats of the County, to

serve a pubtic purpose, are in the interest of the pubtic or provide a positive return to the

County and its residents by increasing emptoyee morale, fostering economic devetopment,

encouraging citizens to votunteer services to County programs or which improve the

County's business retationship with those with whom we deat.

a

a
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GENERAL STATEMENT

Aitkin County in principte does not pay for meats and/or refreshments for emptoyees, the
generat pubtic, orvendors and wil,l. use the utmost discretion as retated to the expenditure

of pubLic funds. Funds witl not be expended for any purpose which is specifical,ty forbidden

by Federal. regutation, State taw, Local. ordinance or County poticy. Expenditures made

under this section shat[ be approved, authorized and documented according to

estabtished County financiaI procedu res.

SPECIFIC TYPES OF EXPENDITURES ALLOWED

The County Board determines that the fottowing expenditures are for a pubtic purpose:

o Meats and Refreshments - See Travet, Meats, and Genera[ Reimbursement Pol.icy.

o Emptoyee Training - Funds may be expended for reasonabte registration, tuition
and traveI expenses for approved conferences, seminars, workshops, tuition and

approved County emptoyment-retated course work. Funds may be expended for

tuition assistance required for retraining as part of a ptanned organizationaI change

based on an organization change ptan, or other business purpose, within the

approved budget. Based on IRS regutations and State Statute tuition assistance

amount may be taxabte to the emptoyee. Determination shoutd be coordinated with
Human Resources at the time of reimbursement.

o Memberships and Dues - When the primary purpose of the membership is for
publ.ic benefit and not personal interest or gain, County funds may be used for

memberships and dues as defined by Minnesota State Statute.

o Ctothing and other Sundry ltems - Empl,oyees may be suppl,ied with uniforms,

clothing, boots and other gear necessary for the performances of their job, in

accordance with bargaining unit agreements, Personnel Rutes and Regutations, or

estabtished departmentaI procedures. Based on IRS regutations, cash payments to

emptoyees for uniforms wiLl, generalty be taxable to the emptoyee. Reimbursement

for ctothing or uniforms purchases that are required by the county wit[ not be

taxabte.

The County Board determines that the foltowing are deemed to be an expression of

appreciation for donated services rendered to the County.

Re c ogn iti o n / Rewa rd Eve nts

Departments may expend funds, to the extent budgeted, for awards given in conjunction
with an annuaI emptoyee, votunteer or provider recognition function or program.

33



Departments may expend funds, to the extent budgeted, for recognition of outstanding
achievements or service by emptoyees, providers (such as foster parents, e.g.) or

votunteers (e.9. Sheriff's Reserves). Departments must make every effort to reduce or Limit

the amount of such expenditure.

The County Board determines the fottowing have the primary purpose of creating a more
productive workforce that better serves the community.

Special Events

Departments/Divisions may expend funds for receptions or simitar functions in recognition

of significant mitestones such as retirements or resignations from County service, to

recognize muttipte years of work for the County, wettness and heatth promotions, and other
simitar events.

Administration shatl estabtish procedures for [imited expenditures upon the death,

hospital,ization or serious itlness of persons of prominence and others having a direct
retationship with Aitkin County.

Travet, Meats, and General Expense Reimbursement

Poticy
This pol,icy has been adopted by the county board of commissioners of Aitkin County,

Minnesota, to be consistent with Minnesota Statutes for ctaims against the county incurred

by emptoyees in the conduct of officiat Aitkin County business. Further, this poticy is

designed to provide the basis for determination that: there is authority for county
expenditure, the expenditure serves a publ,ic purpose, and final,ty, the expenditure is

necessary and directl,y retated to the betterment of the functions of Aitkin County
Government.

APPLICATION AN D ADM I N ISTRATION

This poticy shatl appLy to atl employees and etected officiats of Aitkin County. Additionatty,

"officials-etect" may be reimbursed under this pol.icy for county business-retated expenses

from the date their etection is certified until the date that they are sworn into their etective
position.

lf there shoutd be any conftict between this poLicy and any current cottective bargaining

agreement between a recognized bargaining unit and Aitkin County, the bargaining

agreement shal,t controt. This poticy shal.t be administered and interpreted by the county
administrator under the direct supervision of the county board.
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lf there are recurring unique circumstances which exist in a particutar department and may

pose a conftict or inconsistency with this pol.icy, that specific division manager/department

head may estabtish speciaI poticies and rutes of procedure to cover these circumstances.

Said special poticies and rutes shatl not be appticabl,e untit such time that they have been

reviewed and approved by the county administrator or the county board.

T RAV E L/T RA/NING REQUESIS AN D AP P ROVAL

At[ travel must have prior approva[ from the Aitkin County Board of Commissioners through

the annuat budget process. Department Heads are authorized to approve budgeted travet,

conferences, training, etc.

Overnight trave[ within a 50-mil,e radius of the Government Center requires Department

Head approvat.

Out of state overnight travel requires specific county board approvat.

It is the department head's responsibil.ity to remain within the travel attocation in the

current year's budget.

T RAV E L - NON- CONFERENC E/T RAI N I N G

TRAVEL TIME

County emptoyees may be authorized work time (exc[uding Saturdays, Sundays, and

hotidays) for trave[ out-of-area the day prior to, the day of, and the day fottowing the

convention or meeting date(s).

TRAVEL EXPENSES OF SPOUSE OR OTHER MEMBERS OF THE FAMILY

lf an employee's spouse or famity accompanies the emptoyee on a county business trip,

the expenses attributabte to the spouse or famity members' travet, meats, lodging, etc., are

in no circumstances reimbursabte. lf a spouse or famity member accompanies an

emptoyee on a business trip, the reimbursabte business expense for transportation and

todging is the singl,e rate cost of accommodations for the employee.

TRAVEL AND EXPENSE CLAIM

An expense ctaim to be considered for reimbursement shal,l. be prepared after return from

travel and presented to the Auditor Department with department head approvaI in

accordance with the adopted county financiaI pol,icy.
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Expenses must be accounted for and turned in for reimbursement within 60 days after they

were paid or incurred.

Emptoyee Reimbursement must have attached the detail,ed information required by the IRS

for an Accountabte Ptan. The documentation must inctude a receipt ptus:

o Name of the Estabtishment,
o Date and time,
o Cost of the Meat, Beverage, Tax, Tip etc.

o Purpose of the Meeting and

o Names of the peopte attending

BILLINGS

Employees who have been granted the use of a purchasing card shatl make travel and

todging arrangements using the purchasing card. lf a purchasing card cannot be used, they

shoutd make travel and accommodation arrangements in advance and request that Aitkin

County be bitted. Att authorized trave[ expenses which are not bitted directl,y to the county

are to be paid by the emptoyee, subject to reimbursement upon approval of a travel

expense ctaim.

AUTHORIZED EXPENSES

Miteage Reimbursement - Empl.oyees may be reimbursed for traveting on official county

business with a private automobile at the prevaiting atl.owabte miteage rate estabtished

periodicatty by the lnternat Revenue Service (lRS). Emptoyees choosing to use their private

vehicte for officiat business witl, be reimbursed $.10 less than the estabtished IRS rate.

Mil,eage shaLl. be paid on the most reasonabte direct route.

Emptoyees are etigibte for mil,eage reimbursement:

o when a private vehicte is used for official county business; and,

o for mites traveled in excess of those which the emptoyee woutd normatly have had

to travet from residence to the Courthouse/Government Center or work site and

return;

When traveling to an atternate work site (ctient, meeting, conference, training) the County

witl reimburse miteage at the current rate per mite for actuaI mites incurred between

emptoyee's residence and the atternate work site or from the normal work site to the

atternate work site, whichever is the lesser of the two.

Airline Travel - Any Aitkin County emptoyee or etected official, who uses airtine travel for
County business must report the receipt of any credits or other benefits to the County by
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notifying the Auditor Department within 30 days of receipt of any such benefits or credit.

Any emptoyee or elected officiat may accrue credits or other benefits to be used by the

individuat for additional airtine travel for county business only. Credits or other benefits

accrued to an emptoyee or etected official, who uses airtine travel for County business

cannot be used for personal, gain.

Parking - Employees using private automobites and county vehictes shatt be reimbursed on

an actual expense basis for parking. Receipts for such payments shatl, be submitted with

the expense reimbursement.

Lodging and Incidentals - Emp[oyees may ctaim reimbursement for lodging, and

incidentats at actua[ cost or IRS al,towabte per diem rate in accordance with the fotlowing:

o Charges for Lodging wil,t be reimbursed for onty one night prior to the formal start

and/or one night beyond the end of the conference, seminar, meeting, etc., and

those nights when the event is in session. Receipts shatl be submitted for

reimbursement.

M EALS

Aitkin County in princip[e does not pay for meats and/or refreshments for emptoyees, the

generaI pubtic, or vendors and wiLt use the utmost discretion as related to the expenditure

of publ.ic funds. Funds wil,l. not be expended for any purpose which is specifical.l,y forbidden

by Federat regutation, State [aw, Local ordinance or County poticy.

Expenditures made under this section shat[ be approved, authorized, and documented

according to estabtished procedu res.

Department Heads are responsibl,e for ensuring at[ department reimbursabte expenditures

are reasonabte and necessary, compty with pubtic purpose poLicy and procedure and are

property documented.

Cl.ient program expenses retated to grants and ctient services are not covered by this pol,icy

but must adhere to regutations pertaining to that grant or service.

The actual, cost of meats, not to exceed $SZ.OO per day, whiLe traveling outside of the

County witl, be reimbursed.

The foltowing daity amounts shatt be fol,towed:

Breakfast $t g.oo Lunch $t z.oo Dinner $27.00
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Emptoyees shatl be reimbursed for the actual cost of meats up to the combined daity

maximum if they quatifyfor three (3) consecutive meats in a day.

o ln travel status before 6:00 a.m. or away from home overnight

o Not within County boundaries during the regutar scheduted [unch period

o ln travel status until after 7:00 pm or away from their normaI work location overnight

When meats are inctuded as part of tuition or registration fee, no additional reimbursement

can be ctaimed.

Tips are not reimbursabte. lf a tip or auto gratuity service fee is automaticatl.y charged by

the restaurant, it wil.t be reimbursed up to 2oo/o of the meal attowance.

Day meats cannot be charged to a Purchasing (ELAN) card.

Mea[ detivery fees may be considered a reimbursabte expense provided that the fee is a set

amount shown on the receipt and not optional (such as a tip). However, the totat amount

for the meaI ptus del.ivery fee must remain within the maximum attowabte amount for meaI

expenses.

Specific Meats and Refreshments attowed:

For staff and votunteers white performing etection duties on Etection Day, during etection

counts which are expected to exceed 4 hours and white performing etection retated duties

where an unforeseen emergency or situation occurs which threatens the timety or accurate

conduct of an election.

For staff invotved in the transport of those who are in-custody, incarcerated or otherwise

under the control. of County emptoyees. This includes ctients of Human Services staff.

When part of a structured agenda for a departmental meeting, conference, workshop or

other meeting and the officiat or emptoyee has been authorized to attend with other

organizations.

Meats are not authorized when the meeting breaks for [unch, onty when

presentations continue throughout the meaI period and onty for Aitkin

County emptoyees.

For County sponsored meetings, conferences or workshops where participants inctude

County and non-County attendees, if the meeting continues through the meal period and

doesn't break.

a

O A registration fee may or may not have been charged.
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At meetings (such as department wide quarterty meetings, management meetings, county-
wide or department wide meetings for at[ managers, supervisors, etc.) when the

refreshment and/or meats are necessary to sustain the flow of the meeting and to retain the

attention of the attendees . The meeting cannot breakfor lunch.

For food and beverage purchase as part of a special county event, recognition, or

emergency response event, see Pubtic Purpose of Expenditures.

The county never pays for alcoholic beverages or employee social events.

Meat Taxabil.ity and Documentation:

Emptoyer provided food and beverages that do not meet the IRS'Meats as Entertainment'

exctusion criteria (through the Directty Rel.ated Test or the Associated Test or'De Minimis

Exctusion') is subject to income and emptoyer taxes and shatl. be inctuded in the

emptoyee's totaI taxabte income.

At[ meats and/or refreshments purchased and submitted for payment (Purchasing Card or

Emptoyee Reimbursement) must have attached the detaited information required for an

Accountabte Ptan. The documentation must inctude a receipt ptus:

o Name of the Estabtishment,
o Date and time,
o Cost of the Meat, Beverage, Tax, Tip etc.

o Purpose of the Meeting and

o Names of the peopte attending
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ITK N
Board of Gounty Gommissioners

Agenda Request
OUNTY

_rsr 18 5 7- Requested Meeting Date: May 12,2026

Title of ltem: Request for Bids - Boat and Water Building

7L
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested: Direction Requested

Discussion ltem

Hold Public Hearing*

Approve/Deny Motion

Adopt Resolution (attach draft)
*provide copy of hearing notice that was published

Submitted by:
Jim Bright

Department:
Maintenance

Presenter (Name and Title):
Jim Bright Facilities Coordinator

Estimated Time Needed:
10 Min

Summary of lssue:

Requesting to go out for bids to construct a new boat and water storage building.

I'llalso be requesting quotes for: plumbing, heating, and electricalforthe new building, and demo of the old building. I'll
present these quotes to the Board for consideration when received.

Highway department will be doing the site work.

The project will be advertised in the Aitkin, McGregor and Grand Rapids paper.

Alternatives, Options, Effects on Others/G omments :

Recommended Action/Motion :

Approve soliciting bids to construct a new boat and water building

Financial lmpact:
ls there a cosf assocrafed with this request? Yes No
What is the total cost, with tax and
/s fhrs budgeted? f, V"t

$
No Please Explain.

We have FEMA money for the construction of the building

Legally binding agreements must have County Attorney approval prior to submission



NOT FOR BID

STRUCTU RAL NOTES AND SPECIFICATIONS

DUFFY ENGINEERING AND ASSOCIATES, INC.

STRUCTURAL ENGINEERING

350 Highway 10 South, Saint Cloud, MN 56304
(320) 259 -6575 | info@duffyeng.com

Proiect CONTEGRITY GROUP - AITKIN COUNTY

Location: 315 1ST ST NW, AITKIN MN

Project No.: 25115 | Date: 07-LL-25
Drawn by: GfB I Checked by: ffW

BUILDING CODES

A.2O2O MINNESOTA STATE BUILDING CODE AND 2018 IBC.

B. MEET REQUIREMENTS OF ALL PREVAILING CODES

DESIGN LIVE LOADS

o GROUND SNOWLOAD:60 PSF

o ROOF SNOW LOAD:42 PSF

r WIND:90 MPH IASCE 116 MPH (ULTL) EXPOSURE B)

o SEISMIC: DESIGN CATEGORY "A''

O OTHERS: PER BUILDING CODE

r * PLUG SNOW BUILDUP IN ACCORDANCE WITH BUILDING CODE

FOOTINGS AND FOUNDATIONS

A. MINIMUM FROST COVER FROM GRADE TO BOTTOM OF FOOTING IS 42 INCHES UNLESS NOTED

OTHERWTSE ISEE FOUNDATION PLAN).

B. SorL DESIGN ALLOWABLE BEARING CAPACTTY rS 2500 pSF (ASSUMED). SOrL BEARTNG CAPACITY SHALL

BE VERIFIED BY SOILS ENGINEER FAMILIARWITH SITE AND SOIL CONDITIONS. CONTRACTOR SHALL

FOLLOWALL SOILS ENGINEER RECOMMENDATIONS. NOTIFY ENGINEER OF RECORD IMMEDIATELY OF ANY

POOR SOIL CONDITIONS.

C. FOOTING STEPS SHALL NOT EXCEED 45" UNLESS NOTED OTHERWISE AND SHALL HAVE A MINIMUM

SPACING BETWEEN STEPS OFAT LEAST TWICE THE STEP HEIGHT.

D. BACKFILL SHALL BE PLACED IN ACCORDANCE WITH THE RECOMMENDATIONS OF THE SOILS ENGINEER

IF COMPACTION IS REQUIRED.

E. FILL SHALL BE COMPACTED IN THE FOLLOWING MINIMUM STANDARD PROCTORVALUES:

SLAB ON GRADE:95%
FOOTINGS:95%

TOTAL FOUNDATION BACKFI LL : 9 5o/o

BASEMENT BACKFILL:95%



NO'I FOR BID

F. UNLESS OTHERWISE APPROVED BY ENGINEER OR SOILS ENGINEER, IN AREAS WHERE OVEREXCAVATION

IS REQUIRED, THE EXCAVATION SHALL BE OVERSIZED A DISTANCE TO THE FOOT BOTTOM FOR FOOTING

AREAS FOR EACH FOOT OF LOWER DEPTH.

G. ALL COLUMN FOOTINGS SHALL BE CENTERED ON THE COLUMNS, AND WALL FOOTINGS SHALL BE

CENTERED ON THE WALLS UNLESS NOTED OTHERWISE.



NOT FOR BID

CAST-I N-P LACE-CONCRETE

A. DESIGN CODE: "BUILDING CODE REQUIREMENTS FOR REINFORCED CONCRETE" (ACI318)

B. CONCRETE [F'C rS 28 DAY COMPRESSIVE STRENGTH OF CONCRETE):

FOOTINGS: F'C=4000 PSI, 6" SLUMP, 3/4" MAX. AGR.

WALLS, GRADE BEAMS: F'C=4000 PSI,4" SLUMP,3/4" MAX. AGR.

SLAB ON GRADE: F'C=4000 PSI,4" SLUMP, 3/4" MAX. AGR.

CORE AND BOND BEAM FILL: F'C=3500 PSI, 6" SLUMP, 3/8" MAX. AGR.

ALL EXTERIOR CONCRETE SHALL BE AIR ENTMINED (5TO 7o/o (+ /- Io/o) BY VOLUME.

C. REINFORCING STEEL: (NEW, DEFORMED AND CLEAN)

ASTM A615 FOR REINFORCING BARS.

ASTM A615 GRADE 60, GRADE 40 FOR STIRRUPS AND TIES.

D. ALL CONCRETE REINFORCING FOR REINFORCEMENT SCHEDULE: PER MINIMUM COVER.

E. REINFORCING SPLICES SHALL BE THE GREATER OF 48 BAR DIAMETERS OR 24'' U.N.O.

F. FIBERMESH REINFORCING: ASTM C 1."J..J.6, TYPE III FOR POLYPROPYLENE FIBERS. FIBERMESH

REINFORCING IN SLABS ON GRADE SHALL BE FIBERMESH 3OO ORAPPROVED EQUIVALENT.

G. EMBEDDED ITEMS: ANCHOR BOLTS, PIPE SLEEVES, HOLES, ETC. SHALL BE COORDINATED WITH ALL
TRADES.

H. FURNISH AND INSTALL ALL CHAIRS, TIES, AND OTHER ACCESSORIES IN ACCORDANCE WITH THE

coNcRETE REINFORCING STEEL INSTITUTE ICRSI) "MANUAL OF STD. PRACTICE".

I. CONSOLIDATE ALL CONCRETE BY VIBRATING OR PUDDLING.

J. ALL CONCRETE MIX DESIGNS SHALL BE SUBMITTED TO THE ENGINEER FOR REVIEW

K FINISHED CONCRETE SHALL BE FIELD CURED FOR NOT LESS THAN 18 HOURS AND WET MORE THAN 3
DAYS.

L. ALL CONCRETE AND MASONRY CONSTRUCTION DURING HOT OR COLD WEATHER SHALL COMPLY WITH
ACI CODE.

M. CONTROL IOINTS SHALL BE ZIPPED OR SAWCUT (1/4 SLAB THICKNESS). MAX SPACING SHALL NOT

EXCEED 24 MULTIPLIED BY THE SLAB THICKNESS, AND SHOULD NOT EXCEED 18'UNLESS APPROVED BY

THE ENGINEER.

N. CONSTRUCTION IOTNTS SHALL BE CONSTRUCTED PERTHE CONSTRUCTTON IOrNT DETATL.

CONSTRUCTION IOINTS SHALL BE LOCATED IN COORDINATION WITH THE SUPERINTENDENT WITH

SPACING NOT EXCEEDING 45 FEET, UNLESS OTHERWISE APPROVED.



NOT FOR BID

GENERAL CONSTRUCTION NOTES

T. THE CONTRACTOR IS RESPONSIBLE FOR MEANS AND METHODS OF CONSTRUCTION INCLUDING BUT NOT

ALL SHORING, SCAFFOLD, BRACING, TEMPORARY CONSTRUCTION, ETC. NECESSARY TO PERFORM REQUIRED

CONSTRUCTION.

2. THE CONTRACTOR SHALL REVIEW ALL CONTRACT DOCUMENTS FROM ALL DISCIPLINES AND CONFIRM

DIMENSIONS, SPECIFICATIONS, ETC., AND ANY CONTRADICTIONS FOUND BETWEEN ANY OF THE

CONSTRUCTION DOCUMENTS SHALL BE REFERENCED TO THE ARCHITECT OR ENGINEER IMMEDIATELY.

3. THE CONTRACTOR SHALL COMPLY WITH ALL APPLICABLE FEDERAL STATE OR LOCAL LAWS REGARDING

SAFETY AND WARNING REQUIREMENTS ON THE JOB SITE.

4. ALL SHOP DRAWINGS REQUIRED BY THESE SPECIFICATIONS SHALL BE REVIEWED AND STAMPED BY THE

CONTRACTOR PRIORTO SUBMITTAL TO THE ARCHITECT AND ENGINEER.

5. SPECIAL INSPECTIONS AND TESTING WHEN REQUIRED BY THE SPECIAL STRUCTURAL TESTING AND

INSPECTION SCHEDULE ON THIS SHEET SHALL BE COORDINATED BY THE CONTRACTOR.

6. IF ANY WORK IS COVERED UP PRIOR TO CONSULTATION OR APPROVAL BY THE APPROPRIATE

INSPECTOR/ENGINEER, IT SHALL BE UNCOVERED FOR INSPECTION AT THE EXPENSE OF THE CONTRACTOR.

WOOD TRUSSES

A. WOOD TRUSSES SHALL BE PREFABRICATED BYAN APPROVED WOOD TRUSS FABRICATOR IN

ACCORDANCE WITH ANSI/TPI "NATIONAL DESIGN STANDARD FOR METAL-PLATE.CONNECTED WOOD

TRUSS CONSTRUCTION".

B. TRUSS SUPPLIER SHALL SUBMIT SHOP DRAWINGS TO THE ENGINEER FOR APPROVAL PRIOR TO

FABRICATION. SHOP DRAWINGS SHALL BE CERTIFIED BY A PROFESSIONAL ENGINEER IN THE STATE OF THE

PROIECT.

C. TRUSSES SHALL BE DESIGNED FOR THE LIVE LOAD SHOWN IN THE GENERAL NOTES PLUS THE ACTUAL

DEAD LOADS INCLUDING FINISHED CEILING. MINIMUM TRUSS SPACING SHALL 8E24" O.C. MAXIMUM

DEFLECTION VALUES:

ROOF TRUSSES: LIVE LOAD L/360, TOTAL LOAD L/240
FLOORTRUSSES: LIVE LOAD Ll4B0,TOTAL LOAD L/360

D. SUBMIT SHOP DRAWINGS WHICH SHOW FRAMING PLAN WITH TRUSS LAYOUT. ALL ROOF TRUSSES SHALL

BE SECURED TO WOOD BEARING WALL SYSTEMS TO RESIST 3OO LB OF UPLIFT/FORCE UNLESS NOTED

OTHERWISE.

E. INSTALLATION SHALL BE IN ACCORDANCE WITH MANUFACTURER RECOMMENDATIONS.



NOT FOR BID

CARPENTRY

A. INSTALLATION OF ALL MATERIALS SHALL BE IN ACCORDANCE WITH THE RECOMMENDATIONS OF THE

IBC, LOCAL CODES AND MANUFACTURERS, ORAS SPECIFIED ON THE DRAWINGS, WHICHEVER IS MORE

STRINGENT.

B. VISUALLY GRADED SAWN LUMBER: DOUGLAS FIR-LARCH (DFL), HEM-FIR (HF), SPRUCE-PINE-FIR [SPF),
SOUTHERN PINE (SYP) WITH MINIMUM OF "NO.2" FOR FRAMING.

STUDS: DFL, HF, SPF OR SYP, STUD GRADE.

IOISTS, RAFTERS, PLATES: DFL, HF, SPF OR SYP, NO. 2 AND BETTER

C. MACHINE STRESS MTED SAWN LUMBER [MSR), WITH GRADING PERFORMED BY ONE OF THE

FOLLOWING AGENCIES: WCLIB, NLGA, WWPA, NELMA OR SPIB.

D. LAMINATED VENEER LUMBER [LVL): MICROLLAM, STRUCLAM ORAPPROVED EQUAL WITH MINIMUM

VALUES: FB = 2900 PSI, E = 2.0 MPS.

E. PARALLEL STRAND LUMBER [PSL): PARALLAM OR APPROVED EQUAL WITH MINIMUM VALUES: FB = 29OO

PSI,E=2.0MPS.

F. GLULAM: APPROVED PRODUCT MEETING THE REQUIREMENTS OFANSI/AITC STANDARD A19O.1WITH

MINIMUM VALUES: FB = 2400 PSI, E = 1.8 MPS.

G. WOOD I-fOIST: WSI, TII, GPI, STRUCIOIST, AMERICAN I-l0lST ORAPPROVED EQUAL.

H. PLYWOOD: PS 1 "U.S. PRODUCT STANDARD FOR CONSTRAND INDUST PLYWOOD", OR PSz "PERFORMANCE

STANDARD". ROOF AND WALL SHEATHING SHALL BE EXTERIOR GRADE.

I. FRAMING ANCHORS: 18 GAGE MINIMUM, KANT-SAG, SIMPSON OR APPROVED EQUAL, U.N.O.N

J. WOOD PRESERVATIVE: PROVIDE PRESSURE TREATED LUMBER THAT MEETS REQUIREMENTS OF IBC. ALL

FASTENER AND HARDWARE IN CONTACT WITH PRESSURE TREATED LUMBER SHALL BE APPROVED FOR

USE.

IC ANCHOR BOLTS: ASTM 4307 OR ASTM A36 ANCHOR BOLTS SHALL BE INSTALLED PER IBC 2308.6 WITH

I/2" BOLT AT 48" OC (MAX). THERE SHALL BE A MINIMUM 0F TWO BOLTS PER SILL PLATE.

t. LAG BOLTS: FF-B-561

M. NAILS: COMMON T0 MEET FF-N-105 OR QQ-N-105, GALVANIZED AT EXTERIOR. ALL NAILING SHALL

CONFORM TO THE MINIMUM REQUIREMENTS OF THE NAILING SCHEDULE.

N. ALL HANGER HARDWARE TO BE SIMPSON STRONG TIE ANCHOR SYSTEMS ORAPPROVED EQUAL.
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FRAMING SCHEDULE

1. 1. ALL NAILING SHALL CONFORM TO THE MINIMUM REQUIREMENTS OF THE NAILING SCHEDULE

INDICATED ON IBC TABLE 2304.9.1..

2. 2. LINTELS ARE NOTED FOR MASONRY OPENINGS. HEADERS ARE NOTED FOR FRAMED OPENINGS.

BEAMS ARE NOTED FOR STEEL.

USE MEMBER
LOCATTON/WPE

SPECIES GRADE REMARKS

STUDS, TRIMMERS 1ST & zND FLR
BRG WALLS

HF, DFL, SPF, SYP STUD 2x4 AT 16" O.C.

STUDS, TRIMMERS NONBEARING
WALLS OR 3RD &
4TH FLR BRG
WALLS

HF, DFL, SPF, SYP STUD 2x4 OR 2x6 AT !6"
o.c.

HEADER$ UNTELS ALL FLOORS HF, DFL, SPF, SYP NO.2 AND BETTER AS NOTED ON
PLAN

PLATES 1ST FLOOR HF, DFL, SPF, SYP

TREATED
NO.2 AND BETTER TO MATCH STUD

WIDTH
PLATES zND, 3RD & 4TH

FLOORS
HF, DFL, SPF, SYP NO.2 AND BETTER TO MATCH STUD

WIDTH
MISC. BLOCKING,

FIRE-STOPPING,

FURRING

ALL FLOORS HF, DFL, SPF, SYP STANDARD OR
BETTER

AS REQUIRED BY
DETAIL



NOT FOR BID

DESCRIPTION MEMBER LOCATION/TYPE CODE REQUIREMENT REMARKS

CUTTING AND NOTCHING EXTERIOR WALL OR

BEARING PARTITION
NOT TO EXCEED 25o/o OF
MEMBERWIDTH

7 /8" MAX. FOR 2x4
L3/8" MAX FOR 2x6

NONBEARING
PARTITION

NOT TO EXCEED 400/o OF
MEMBERWIDTH

L3/8" MAX FOR 2x4
21./8" MAX FOR 2x6

NONBEARING
PARTITION

NOT TO EXCEED 400/o OF
MEMBERWIDTH

'13/8" MAX FOR 2x4
2 t/8" MAX FOR 2x6

NONBEARING
PARTITION

NOT TO EXCEED 600/o OF

MEMBERWIDTH IF
STUDS ARE DOUBLED

2" MAX FOR [2J 2x4
2I/4" MAX FOR (2) 2x6

BORED HOTES BEARING PARTITION NOT TO EXCEED 600/o OF
MEMBERWIDTH

2" MAX FOR 2x4
3l/4" MAX FOR 2x6

ROOF OR FLOOR IOTSTS NOT ALLOWED WITHIN
3'' OF TOP OR BOTTOM

7 t/2" MAX FOR 2xB
2" MAX FOR 2x10
2 3 /4" MAX FOR 2x12

CUTTING AND DRILLING SCHEDULE . DIMENSIONAL LUMBER

3. 1, THE EDGE OF A BORED HOLE IN A STUD SHALL NOT BE NEARER THAN 5/B'' FROM ANY EDGE.

4. 2. WHERE PLATES ARE CUT, A METAL TIE NOT LESS THAN 16 GA. AND 1 I/2" WIDE SHALL BE FASTENED

TO EACH PLATE.

5. 3. NOTCHING OF FABRICATED FLOOR OR ROOF TRUSSES IS NOT ALLOWED.

6. 4. DRILLING THROUGH LAMINATED VENEER LUMBER IS NOT ALLOWED WITHOUT APPROVAL FROM THE

ENGINEER.
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SPECIFICATION SECTION DESCRIPTION TYPE OF STRUCTURAL

TESTING

FREQUENCY ASSIGNED FIRM

tBc 1705.6 SOIL COMPACTION
TESTING

TESTING AGENCY PER SOIL REPORT AS APPROVED BY

s.E.R.

rBc 1705.3 CONC. SLUMP, AIR,
TEMP., CYLINDERS

TESTING AGENCY EVERY 50 CY
PLACED ONCE

DAILY MINIMUM

AS APPROVED BY
S.E.R.

tBc 1705.3 CONC. WALLS AND
RETAINING WALLS
REINFORCINGAND
CONC. PLACEMENT

SPECIAL
INSPECTION ENGR.

ORTECH. SPERV'D
BY S.E.R.

PERIODIC DURING
REINF. & CONC.
PLACMT

AS APPROVED BY
s.E.R.

tBc 1705.4 MASONRYWALL
REINFORCING,
GROUTING AND
WORKMANSHIP

ENGR. ORTECH.
SPERV'D BY S.E.R.

PERIODIC DURING
REINF. & GROUT
PLACMT

AS APPROVED BY

S.E.R,

MNBC L705.2.2 ROOF DECK
WELDING

ENGR. OR TECH.
SPER\TD BY S.E.R.

PERIODIC DURING
INSTALLATION

AS APPROVED BY
S.E.R.

rBc 1705.2.3 STRUCTURAL
STEEL BOLTING
AND WELDING

ENGR. ORTECH.
SPERV'D BY S.E.R.

PERIODIC AS APPROVED BY

S.E.R.

STRUCTURAL TESTING AND SPECIAL INSPECTION SCHEDULE

7. 1. S.E.R. = STRUCTURAL ENGINEER OF RECORD.

B. 2. FOUNDATION DESIGN IS BASED ON CONCRETE STRENGTH OF 25OO PSI AND THEREFORE DOES NOT

REQUIRE SPECTAL TNSPECTTON BY IBC 1705.5.2.3.
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DESCRIPTION MINIMUM CLEAR COVER REqUIRED (INCHES}

SURFACES CAST AGAINST AND PERMANENTTY

EXPOSED TO EARTH

3

SURFACES EXPOSED TO EARTH OR WEATHER - #5 BAR

AND LARGER

2

SURFACES EXPOSED TO EARTH OR WEATHER . #5 BAR

AND SMALLER (INCLUDING MESHI

L L/2

SURFACES NOT EXPOSED TO WEATHER OR IN

CONTACT WITH GROUND . SLABS, WALLS, JOISTS

3/4

SURFACES NOT EXPOSEDTO WEATHER OR IN

CONTACT WITH GROUND . BEAMS, COLUMNS
tu2

CONCRETE PROTECTION FOR REINFORCEMENT

NOTE: CONCRETE COVER REQUIREMENTS NOT LISTED HEREIN SHALL BE IN ACCORDANCE WITH ACI 318
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GENERAL FOUNDATION NOTES:
1. ALL COLUMNS FOOTINGS ARE CENTERED ON COLUMNS AND

WALL FOOTINGS ARE CENTERED BENEATH WALL U.N.O.

2. FOR GENERAL STRUCTURAL NOTES AND SPECIFICATIONS SEE 51

4. SEE ARCHITECTURAL DRAWINGS FOR LOCATIONS OF RECESSTD
SI.ABS. SLOPED AREAS IN SLABS ON GRADI, AND CURBS.

5. VERIFY ALL OPENINCS AND DIMENSIONS WITH ARCHITECTURAL DRAWINGS

6. INSTALL FOUNDATION DRAIN TILE PER RECOMMENDATIONS OF SOILS
REPORT AND AS INDICATED ON ARCHITECTURAL SECTIONS.

7, COORDINATE LOCATION OF STEPPED FOOTINGS WITH CIVIL DOCUMENTS.
MAINTAIN MINIMUM FROST COVER OF 3,-6,, AT BUILDINC FOUNDATIONS
AND 5'-0,. AT FOOTINCS AIVAY FROM EUILDING. VERIFY COVER
REQUIREMENTS WITH GEOTECHNICAL REPORT.

ROOF FRAMING NOTES:
1. FOR COLUMN SCHEDULE AND BASEPLqTE DETAILS

SEE 52.

2. FOR GENERAL STRUCTURAL NOTES AND SPECIFICATIONS
SEE S1.

J. REFER TO THE ARCHITECTURAL PLANS FOR DIMENSIONS OF
WALLS, OPENINGS, AND ADDITIONAL DTTAILS OR SECTIONS.
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LINTEL SCHEDULE

MK SIZE, TYPE
S=STUD

JAMB T=TRIMMER
(UNLESS NOTED OIHERWTSE ON PLAN)

L1 (2)2xs sPF #l 25,1 7

L2 (3) 1 3/4'x t6" 1.558 LSL 25,27

NOTE: 1. LINTEL DESIGNATION WlTl'l 'r INDICATES LINTEL lS
ELEVATED INTO TRUSS,/JOIST SPACE.

2. TIIO PLY LVL MUST BE NAILED IOGTTHER WITH 3 ROWS OF
16d COMMON NAILS AT 12" OC. THREE PLY LVL MUST BE NAILED
TOGFTHER WITH 5 ROWS OF 16d COMMON NAILS AT 6'' OC.
FOUR PLy LVL MUST BE BOLTED ToGTTHER WffH 1/2" B0LIS AT
12" OC T&B STACGERED. TOP AND BOTTOM ROWS OF NAILS OR BOLTS
SHALL BE LOCATED 2" FROM THE TOP AND BOTTOM OF'THE MEMBER.
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SHEAR WALL SCHEDULE

TYPE SHEAR PANEL WALL FASTENER
PATTERN SPACING
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.swt 7,/'t6" OSB 8d 4" 12" S2 OF 3
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TK N
Board of Gounty Gommissioners

Agenda Request
Requested Meeting Date: May 12,2026

Title of ltem: Health & Human Services Building Renovation Update

OUNTY
_rsr 1857-

7B
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

Action Requested: Direction Requested

Discussion ltem
Approve/Deny Motion

Adopt Resolution (attach draft) M ,ntorration Only
Hold Public Hearing *provide copy of hearing notice that was published

Submitted by:
Jim Bright

Department:
Maintenance

Presenter (Name and Title):
Jim Bright, Facilities Coordinator

Estimated Time Needed:
5 min.

Summary of lssue:

Update on the Health & Human Services Building Renovation

Alternatives, Options, Effects on Others/Gomments:

Recommended Action/Motion :

lnformation Only.

Financial lmpact:
Is there a cosf associated with this request? Yes No
What is the total cost, with tax and $
/s fhis budgeted? Yes No Please Explain

Legally binding agreements must have County Attorney approval prior to submission



ITK N
Board of Gounty Gommissioners

Agenda Request
Requested Meeting Date: May 12,2026

Title of ltem: AnnualAitkin County Opioid Settlement Update

I OUNTY
e sr 18 5 7_

8A
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

Action Requested: t_t

V
Direction Requested

Discussion ltem

lnformation Only

Approve/Deny Motion

Adopt Resolution (attach draft)

Hold Public Hearing "provide copy of hearing notice that was pubtished

Submitted by:
Paula Arimborgo

Department:
H&HS Administration

Presenter (Name and Title):
KelliCrowther, H&HS Public Health

Estimated Time Needed:
20 min

Summary of lssue:

A presentation of the Annual Aitkin County Opioid Settlement Update.

Alternatives, O ptions, Effects on Others/Gomments :

Recommended Action/Motion :

Financial lmpact:
ls there a cosf associated with this request? Yes No
What is the total cost, with tax and $
/s fhis budgeted? Yes No Please Explain.

Legally binding agreements must have County Attorney approval prior to submission.



AITKIN COUNTY
OPIOID SETTLEMENT FUNDS
Annual Meeting May 12,2026
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WHERE ISTHE FUNDING
COMING FROM?

>->
4

Starting in 2020, Attorney General's Offices from
multiple states, including Minnesota, sued opioid
manufacturers, distributors, and other parties to hold
them accountable for their role in creating and
perpetuating the devastating opioid epidemic.

2



THE
AGREEMENT A Pay billions of dollars nationally

for opioid epidemic treatment
and prevention

g Requires data transparency

.*'
g lndustry changes to ensure

crisis never happens again
l

o

'i. I



Opioid Overdose Deaths
The number of opioid-involved drug overdose deaths decreased significantly in

2024
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MINNESOTA OPIOID FUNDING

2l settlements =
$633 million for MN

Distributors: McKesson, Cardinal Heahh,
AmerisourceBergan

Manuhaurens: lnsys, Mallincl<rodt, Endq

Johnson & Johnson, Tela, Pharmaceuticals,

Allergan, Purdue Pharma Saclder

Consuhins/Mar{<etins McKinsey, Publicis

Pharmacy Chains: Walmart, CVS, Walgreens

o

a

a

o

Funding is determined by:

. the impact of the crisis on the stare

. the number of overdose deaths

. the number of residents with
substance use disorder

. the number of opioids prescribed

. the population of the state

5



Aitkin
County

0.57606%

MINNESOTA FUNDING DISTRIBUTION

MN STATE
Funding

2s%

MN LOCAL
Funding

%75
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Aitl<in
County has

received
$869,322.75

AITKIN COUNTY OPIOID SETTLEMENT FUNDING

Original Settlement
Estimate

-$2,157,509.64

Current
Estimate

-$2,734,944,95

- I ,865 ,522.,4
Future paSrments

Current-2038
o



AITKIN COUNTYSTEPS FOR FUNDING

iii 1,,
r.T1

APPLICATION SUBCOMMITTEE
BOARD OF

coMMrsstoNERs
MEMORANDUM OF
UNDERSTANDING FUNDING

Application is
completed and

received.

Subcommittee
determines whether
application meets

funding requirements.

Board votes for final
approval to support

funding request.

MOU is a contract to
serve between the

applicant and AC for
funding purposes.

Funding is provided to
the applicant either by
one-time payment or

reimbursement of
invoice.

o



AITKIN COUNTY DISTRIBUTED FUNDING

2425

Administration

Prevention

Treatment

Other Strategies

$123,023.13

Funding distributed since
conception:
$186,209.7A

I



202s PROJECTS FUNDED
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THANKrcU
ig I Kelli Crowther, PHN
r- . I Opioid Settlement Funding Coordinator

lOt kelli.crowther@aitkincountymn.gov

p 218-szr-7267
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TKI N Aitkin County Board of Commissioners
Committee Reports Forms 9A

Agenda ltem #OUNTY

Committee Freo Scheduled Reoresentative
Association of MN Counties (AMC)

Environment & Natural Resources Policy

General Government

Health & Human Services

Public Safety Committee

Environmental Services Director

Commissioner Leiviska

HHS Director

Commissioner Westerlund

Commissioner KearneyPolicy

Age-Friendly Changemakers Kearney

Aitkin Airport Commission Monthly 1st Wednesday Wedel

Aquatic lnvasive Species (AlS) Monthly 3rd Thursday Wedel and Sample

Aitkin County CARE Board Monthly 3rd Thursday Westerlund

Aitkin County Community Corrections Quarterly Varies Wedel and Westerlund

Aitkin County HRA (Liaison) Monthly 4th Wednesday Sample

Anoka County JPA Advisory Board 3x per year 1st Thursday in Feb, June and Westerlund

Aitkin County Opioid Settlement Sub-commiftee TBD TBD Sample

Aitkin County Water Planning Task Force Bi-monthly 3rd Wednesday Wedel

Aitkin Economic Development Administration Quarterly 3rd Thursday Wedel

Arrowhead Counties Association 8 or 9x yearly Sept. to May 1x a month, 3rd Wed Kearney, Alt. Westerlund

Arrowhead Economic Opportunity Agency Bi-monthly (begin Feb.) 3rd Wednesday Kearney, ALT. Leiviska

Arrowhead Regional Development Comm. Quarterly 3rd Thursday Kearney, ALT. Leiviska

ATV Committee Monthly Leiviska and Westerlund

Big Sandy Lake Management Plan Monthly 2nd Wednesday Sample Alt. Kearney

Brainerd 1 Watershed 1 Plan Monthly 4th Tuesday Wedel

Budget Commiftee Monthly 1 st Tuesday Leiviska and Wedel
East Central Regional Library Board Monthly 2nd Monday Leiviska Alt. Sample

Economic Development Monthly 4th Wednesday Wedel and Sample

Emergency Management As needed Wedel

Environmental Assessment Worksheet As needed Kearney and Sample

Extension 4xyear Monday Kearney and Westerlund

Facilities As needed Wedel and Sample

H&HS Advisory (Liaison) Monthly except July 1st Wednesday Wedel and Kearney

Historical Society (Liaison) Monthlv 4th Wednesday Leiviska

Joint Counties Natural Resource Board Odd Months 4th Monday Sample Alt. Kearney

Lakes and Pines Monthly 3rd Monday Leiviska Alt. Kearney

Law Library Quarterly Set by Judge Leiviska Alt. Kearney

MCIT Westerlund Alt. Minke

McGregor Airport Commission Monthly Last Wednesday Sample

Mille Lacs Fisheries lnput Group 8-'t0x yr Westerlund

Mille Lacs Watershed 1 0x year 3rd Monday Leiviska, Alt. Westerlund

Mississippi Grand Rapids 1W1P Kearney

Mississippi Headwaters Board Monthly 4th Friday Kearney Alt. Sample

MN Rural Counties 8x year Varies Westerlund, Alt. Leiviska

Natural Resources Advisory Commiftee 8-1 0x yr 2nd Monday Kearney and Sample

NE MN Office Job Training As called Leiviska

Northeast MN ATP Quarterly 2nd Wednesday Kearney (Leiviska, Alt.) and

Northeast MN Emergency Communications Board (ECB) 5-6x yr 4th Thursday Leiviska (Sheriff Guida Alt.)

Northeast Waste Advisory Council Quarterly 2nd Monday Sample Alt. Westerlund

Northern Counties Land Use Coordinating Board Monthly 1 st Thursday Westerlund Alt. Kearney

Ordinance As needed Leiviska and Sample

Personnel/lnsurance As needed 2nd Tuesday Kearney and Wedel
Planning Commission Monthly 3rd Monday Kearney Alt. Westerlund

Rum 1W1P Policy Commiftee Monthly Unknown Westerlund, Alt. Leiviska

Snake River lWl P Policy Leiviska Alt. Sample

Sobriety Court Bi-Monthly 3rd Thursday Wedel

Solid Waste Advisory As needed Wedel and Sample

Toward Zero Deaths Monthly 2nd Wednesday Wedel

Tri-County Community Health Services Bi-Monthly 2nd Thursday Westerlund
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